Strategic Improvement Priorities over 3-year cycle 			Timescale: 2023-26
	Strategic Priority
	Year 1 (23-24)
	Year 2 (24-25)
	Year 3 (25-26)

	1.
	Curriculum Development and design: Redesigning Spittal PS & NC Curriculum; Vision, Values and Aims; and continue to develop: Play Based Learning, Outdoor Learning approaches and Health and Wellbeing supports/strategies to pupils/parents.
	Curriculum Development and design: Redesigning Spittal PS & NC Curriculum (continue).  

Developing Learning, Teaching and Assessment approaches (including data intelligence) within Spittal PS in partnership with Stonelaw LC (relevant to our own school journey)

 
	Develop integrated curricular pathways focusing on STEM, and Inquiry (IDL), aligning with national initiatives like DYW, children’s rights (UNCRC)), skills development and Digital Schools. 

Learning Community Priority  – extend and track skills based learning at all levels to develop an approach to pupil profiling of skills.

	2.
	Increase attainment within Literacy: 

a) Writing: through developing consistent approaches to planning, assessment and moderation (within and across the learning community). 

b) Continue to further develop pupil engagement in Reading for Pleasure through the ‘Reading Schools’ programme.
	Increase attainment within Literacy: 

Writing: through developing consistent approaches to pedagogy, training, planning, assessment and moderation (within the school).

Reading: review Spittal’s reading programme, develop rigour in assessment and use of data to inform experiences and outcomes; and continue reading for enjoyment through Reading Schools Action Plan).
	To increase attainment within Literacy, implement consistent pedagogical approaches and review Spittal’s reading programme to enhance assessment rigor. Our Phonics programme will be reviewed, and interventions will expand to incorporate research-based methodologies. Strategies for writing moderation and enjoyment in reading will be refined through the Reading/Writing Schools Action Plan.

	3.
	Increase attainment within Numeracy and Mathematics:
Devise a plan for roll-out of ‘Maths Recovery’ following whole-staff training.
Develop curriculum pedagogy and planning through exploring and implementing new scheme(s) of work.
	Improve the quality of learner experiences by offering consistent, high-quality teaching to ensure suitable challenge, differentiation and pace within Numeracy and Mathematics, underpinned by high quality learning, teaching and assessment approaches. Including a focus on family learning You+Me (Multiply) project.
	To enhance learner experiences in Numeracy and Mathematics, provide consistent, high-quality teaching that ensures suitable challenges, differentiation, and pace through VCPA as a pedagogical approach. This includes robust assessment approaches, tracking via platforms like Sumdog, VCPA, Number Talks, Maths Recovery interventions, and the You+Me family engagement programme.

	4. Nursery
	1.Create high quality learning and teaching through a rigorous programme of Quality Assurance.
2.Build community: involving families and expanding community links with Spittal NC.
3.Developing our approach to planning, tracking, target setting – including providing opportunities for children to be involved in ‘risky play’, outdoor learning approach and refined approach to Happy, Healthy Lunchtimes in Spittal.
	Focus on Consistency, Community and Curriculum (The 3 C’s):
1.Consistency and Communication (CLPL, self-evaluation for ELC improvement).
-2.Community (increasing parental engagement and expanding community links within Spittal NC).
3.Curriculum and creativity (improved approaches to planning, tracking, and monitoring, target setting, play and risky play/outdoor learning).
	Focus: High-quality Planning (Planning in the Moment), observations and intentional planning. Developing our understanding of UNCRC principles and sustainability objectives. Highlight the importance of collaborative and effective transitions facilitated by family learning. The incorporation of digital technologies, STEM, and the formulation of short-term action plans for nursery improvement. 



Performance Data - Achievement of Curriculum for Excellence Levels (official data 2023/24) 

Performance Data (Literacy and Numeracy Stage147) - Excellence Over Time Charts 2016/17-2023/24
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Performance Data (Literacy and Numeracy Stage 147) - Equity (Local) Over Time Charts
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Performance Data (Literacy and Numeracy Stage147) – Equity (Local) Gap Over Time Charts
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Context of school Spittal Primary School and Nursery Class is a non-denominational school situated in the area of Spittal, Rutherglen, South Lanarkshire.

The new school building opened in December 2012 and offers accessible accommodation which is designed for Education in the 21st Century, ensuring a positive learning environment for all learners.

The current school roll is 165 pupils which is split over 7 classes. The nursery class holds up to 40 children who have had the opportunity of being in nursery from 9am – 3pm each day as part of Scottish Government’s pledge for 1140 hours in Early Learning and Childcare.

Staffing consists of the Head Teacher, 1 fte (full time equivalent) Principal Teacher (0.6 PEF funded Acting PT of Equity 25-26), 8.5 fte teachers and 3.8 fte support staff. 3 members of support staff work throughout the school supporting various children with learning and teaching whilst we also have 1 member of support staff offering clerical support. The nursery has a Nursery Team Leader, 5 Early Years Workers (5 fte) and 1 Early Years Support Worker.

Spittal Primary School receives Pupil Equity Funding of £69,831 for session 25-26. In session 24-25 à 66% lived in an area within SIMD 1 or 2, 26% within SIMD 3 (92% SIMD 1-3), meaning only 8% of our school roll live within SIMD 4-10. 35% of our school pupils – 57 pupils were in receipt of Free School Meals, 76% of our school roll either live in SIMD 1 or 2 and/or in receipt of Free School Meals. These figures are significantly higher than SLC or national levels. 57 pupils are in the school through placing requests representing 40% of our total pupils.
Spittal Primary has high expectations and aspirations for all its learners and the staff work effectively as a team and with partners to ensure that we provide the very best learning experiences for all of our learners which will raise attainment consistently, ensuring that our pupils develop as successful learners, confident individuals, responsible citizens, and effective communicators. We aim to nurture happy and confident children who will be successful and will contribute positively to the wider community.
At Spittal Primary and Nursery, our school motto is ‘We SHINE like Spittal Stars!’ and we have five core values that all start with the individual letters of SHINE. These are Safe, Happy, Inspiring, Nurturing, Excellence and Equity. We aim to promote these at all times through our culture and ethos. Both the school values and motto underpin our whole school ethos, curriculum and learning environment.
Spittal Primary and Nursery Class is part of the Stonelaw Learning Community and we have developed strong links to enhance transitions and extend opportunities for pupils, particularly. The school also enjoys strong partnerships with for example the Chaplaincy Team, Tesco Burnside, The Harry Heaney Day Centre, Active Schools, Healthy and Happy, Operation Play (Outdoors), Grow 73, Project 31 and Shops in/around Kyle Square. A significant part of learning and teaching involves working alongside these partners. The school is proud to hold a Silver Sports Award and is looking forward to achieving the gold award in the near future, we are also the proud owners of 6 Eco Green flags as a result of our ongoing focus on sustainability and have recently attained Gold Reading Schools status and our first Attachment-Informed, Trauma-Sensitive accreditation jigsaw piece from South Lanarkshire Council.
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Education Resources
                  Curriculum and Quality Improvement Service
School Improvement Plan and Standards and Quality 2025/26

Spittal Primary School and Nursery Class
Stonelaw Learning Community, Rutherglen



Improvement Planning and Standards and Quality Reporting for 2025/2026
Priority 1 Curriculum Development, Skills and Inquiry/IDL
	NIF Priority (select from drop down menus)
Improvement in skills and sustained, positive school-leaver destinations for all young people
NIF Outcome
Inclusive and relevant curriculum and assessment
Globally respected, empowered, responsive education system; leadership, accountability, improvement
	SLC Priority (select from drop down menus)
Provide a rich and stimulating curriculum that helps raise standards in literacy and numeracy

Support children and young people to develop their skills for learning, life and work
	SLC Stretch Aims
ACEL Primary – literacy – P1, P4 & P7 combined
ACEL Primary – numeracy – P1, P4 & P7 combined

	HGIOS?4 QIs (select from drop down menus)
1.3 Leadership of change
2.3 Learning, teaching and assessment
3.3 Increasing creativity and employability
HGIOELC QIs (select from drop down menus)
2.2 Curriculum 
Choose an item.
Choose an item.

	Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity 
	Measures 
	School Lead

	1a) Curriculum Making for Spittal PS and NC
1.Continue to update Spittal PS and NC curriculum in light of the launch: of SLC ‘Framework for the Curriculum’; and the ‘Curriculum Hub’ and the refreshed narrative policy reform. 


Continue our focus on S.T.E.A.M activities and skills as identified in pupil and parent evaluations from last session 24-25, where all pupils enjoyed skills-based learning (through Masterclasses). Further develop through STEM challenges.


Stonelaw Learning Community Improvement Priority
Work in partnership with our parents, community and colleagues across the Stonelaw Learning Community and the work undertaken by the Curriculum Quality Improvement Service in SLC to develop our approach to skills based learning and tracking of skills within Spittal PS and NC and across the LC.






	a) Curriculum design building and making a Curriculum for Spittal


By June 2026, identified areas of the curriculum will be reviewed and refreshed to reflect current education policy/reform and will promote creative and innovative approached that underpin the 7 principles of curriculum design, lead our learners to develop the 4 capacities and develop approaches within the 4 contexts of learning.


By June 2026, identified areas of the curriculum will be supported by robust planning formats and learner pathways that support and challenge children and ensures progression.








Learner pathways will provide the highest quality teaching and learning and ensure pupils are provided with inspiring and motivating experiences and opportunities to develop skills for learning, life and work.

All staff are more aware of SLC’s Skills Development Framework and are working more confidently within lessons, Masterclass opportunities, Committees etc… these are beginning to be tracked per pupil on Assessment Cohort Spreadsheet.

By June ’26 All pupils in P4-7 have begun using Spittal’s approach to Skills Profiling.
	Planning/Curricular Pathways/ Curriculum Hub/STE(A)M / DYW/ Digital Schools / UNCRC
· Further embed Four Capacities across the whole school (recognition, understanding, and celebrating)
· Develop 3 x curricular area planning and mapping within a level and across the school (to include composites) (Expressive Arts – Music, Art; and IDL)
· Review and amend (if needed) online/electronic Forward Planning and approaches/quality assurance of learning and teaching, tracking, and monitoring to suit school’s focus/SQIP, annual calendar etc...
· Review areas of SLC’s Curriculum Hub to develop following review of the ‘audit tool.’
· Introduce ‘Spittal Shout-Out!’ (pupil Big Blether) for How Good Is OUR School ‘pupil toolkit’ self-evaluation.
· Develop STEM area within school ‘Full S.T.E.A.M Ahead’ Pod.
· Resource STEM area to enhance quality of teaching and learning.
· Timetable STEM area (should this be needed).
· Continue Developing Young Workforce Week
· Consider Digital Schools as an avenue for ICT pedagogy/school improvement.
· Re-launch Right Based Learning whole-school Action Plan following input of relaunch of Making Rights Real/bespoke approaches in SLC.

· Skills training for all staff

· Inservice training across the Learning Community


· Create a profiling tool to develop tracking of skills in/across the Learning Community / within Spittal PS and NC.
	

Pupil questionnaire/survey



Curriculum planners created for 3 areas – feedback by staff.


Learning and Teaching / Tracking discussions.


Curriculum Audit





Staff and pupil feedback on STE(A)M experiences/challenges.

Creation of a DYM Year 2 Timetable of events.

Digital Schools Action Plan


UNCRC/ Making Rights Real Action Plan


Staff baseline questionnaires

Inservice feedback

Staff / pupil feedback questionnaires


Skills profiling
	HT (overall)
HT



HR- IDL




HT/ ST




HT




HT









GE



GE

SLC HT’s




HT













	1b) Inquiry: Inquire to Inspire
We have developed Play pedagogy within P1-3 and expanded this to P4-7 last session with Spittal Skill Start. We will now explore inquiry based learning approaches as a means to increasing pace, challenge and engagement – incorporating skills, play and project-based learning.

This will be our PSR focus in our trio – all schools focusing on revamping IDL/Inquiry – PEBL – Play and Enquiry Based Learning.



	B. Inquiry / IDL

By September 2025 staff will have reflected on current approaches to IDL identifying strengths and areas to be developed.










By December almost all staff will have increased teacher knowledge of the Inquiry-based Learning Cycle and forming ‘Big Questions’.






By February all staff will pilot an Inquiry project, this will result in most learners being more engaged in learning activities in class.  


By February almost all learners will be able to discuss the inquiry cycle and relate inquiry classwork to this approach. 



By March retrospective planning tools will be used to capture Es and Os covered during the pilot inquiry projects.  Staff will work collaboratively to consider next steps.

By April Staff will have increased confidence in using the inquiry cycle to guide IDL lessons. 

	*See Peer School Review SQIP appendix – Bent PS.
August- October 2025
· SLT attendance at leadership CLPL and whole staff attendance at CLPL session 2.

· Review of current approaches to IDL during these sessions: staff to complete the SWOT analysis tool.

· Staff to complete a teacher confidence survey.


· Pupil Leuven scale is undertaken as a baseline for a focus group of learners in each class. 

October – December 202

· Staff review possible approaches 
to inquiry and select the approach to pilot in January.

· Staff plan possible resources needed for the inquiry-based project. Staff prepare the inquiry cycle materials for classroom display alongside the SLC skills cards. 

Jan – April 2025
· All classes undertake an inquiry-based project.

· Learning for this project is displayed in class using the inquiry cycle.

· Peer visits of inquiry lessons.

· Pupil Leuven scale completed for a focus group of children in each class.

· Retrospective planning/ tracking completed, highlighting coverage of Es and Os and skills from the SLC framework. 
· Staff discussion of projects and collaborative planning of possible next steps.

· Staff confidence survey revisited. 
	

SWOT related to schools current IDL position.

Baseline staff confidence survey.

Results of Leuven scale of engagement focus group

.










Staff planning materials and professional dialogue related to planning. 




Class visits and professional dialogue.





Evaluation of planning/tracking material.

Results of Leuven scale of engagement focus group.

Results from staff confidence survey. 



	

HR (Inquiry)























	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	Evaluative Summary: During session 2025-26, the school strengthened learners’ understanding of children’s rights through co-created Class Charters, a Rights of the Month programme and regular assemblies. Learners increasingly demonstrate awareness of their rights and responsibilities, contributing to our positive, inclusive ethos. Significant progress was also made in developing enquiry-based learning. Following extensive self-evaluation and professional learning, a new Enquiry Cycle and Social Studies planners were introduced, centred on “Big Questions” to promote learner voice, personalisation and skill development. All classes undertook enquiry projects, increasing engagement, collaboration and curiosity. Staff confidence and consistency have improved, providing strong foundations for continued implementation and further development in 2026-27. 
Detail: UNCRC - In session 2025-26 each class have co-created a Class Charter and have the UNCRC Rights of the Child clearly displayed in the class. Annual calendar in place to plan monthly focus on a right of the month delivered through classroom lessons and fortnightly whole school assemblies. Enquiry - An adapted ‘Enquiry Cycle’ has been created and introduced to all teaching staff which should be followed when undertaking IDL/Enquiry topics. A new Social Studies planner has been created for Early-Second Level (in line with all other curricular planners) to allow for Enquiry Based Learning focused on ‘Big Questions’ which allow for personalisation and choice, skill development (in line with SLC Skills Framework), coverage of Social Studies Es & Os and allows for an interdisciplinary approach across various curricular areas. SLT attended CLPL for the Enquiry based Learning approach to deepen understanding and allow us to tailor a new IDL/Enquiry based approach for Spittal. All teachers attended a CLPL session (council). All teachers completed SWOT analysis on current IDL approach and topics as many pupils and staff felt current topics were not always relevant to our learners. Feedback from this allowed us to distinguish what topics/areas were appropriate- over-arching big questions were then created. All teaching staff completed ‘confidence survey’ with results showing almost all felt lower in confidence to implement the enquiry cycle/EBL at this point. Further in-house training was then provided with SLT sharing new Enquiry Cycle, new planners and a ‘model’ enquiry topic to show how to put this into practice. All teachers completed ‘Leuven scale’ for all children in October and again in May with improving results that will need to be revisited in session 2026-27 to assess continued impact of this approach. All classes undertook an enquiry based project based around The Commonwealth Games and evaluation of this will positively impact on our approach in 2026/27.
	Clear next steps to be identified based on evidence, and decision if this continues to be a further strategic priority or moves to maintenance. Similar to what has been added to the rationale above.
Continue with current approach and develop (possible) action plan Making Rights Real towards accreditation.
All teaching staff to trial new Social Studies planners alongside the Enquiry Cycle in session 2026/27. ‘Big Questions’ should allow for further development and children to direct their own learning within an over-arching subject with teacher’s completing retrospective planning and tracking across Es & Os.



Improvement Planning and Standards and Quality Reporting for 2025/2026
Priority 2: Literacy – Writing and Reading
	NIF Priority (select from drop down menus)
Improvement in achievement, particularly in literacy and numeracy.
NIF Outcome
Closing the attainment and achievement gap
Inclusive and relevant curriculum and assessment
	SLC Priority (select from drop down menus)
Provide a rich and stimulating curriculum that helps raise standards in literacy and numeracy

Support children and young people to develop their skills for learning, life and work
	SLC Stretch Aims
ACEL Primary – literacy – P1, P4 & P7 combined
Choose an item.

	HGIOS?4 QIs (select from drop down menus)
2.2 Curriculum
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
HGIOELC QIs (select from drop down menus)
2.3 Learning teaching and assessment
Choose an item.
Choose an item.

	Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity 
	Measures 
	School Lead

	2a. Writing
Although attainment in Writing increased last year (3pp), during self-evaluation exercises staff feel the good progress made in assessment and moderation from last year, this should be continued.

Writing attainment is lower than any other curricular area/strand with 83% attaining expected levels (whilst above national and SLC levels) and there is no attainment gap SIMD 1-2 and 3-10 learners are attaining equally.

ACEL data at P1,4,7 shows a ‘dip’ at P4 (also in line with SLC and national trends) focus consistency and data interrogation at P4 whilst maintaining P1, P7 and throughout. Class Cohorts at P4-6 should be a focus due to lower than average for Spittal PS.

Year 3 of SIP planning cycle, thorough self-evaluation shows identified next steps in improvement journey.

	2a. Writing
Continue to use Learning Community material from last session for planning, assessing and moderating Writing.

Moderation exercises and peer visits led by class teachers, in school to develop consistency of shared expectations and standards.

By 25-26 year end, teaching staff will feel more confident in delivering the Talk for Writing programme and will have sourced alternative Phonics teaching programmes.

By Nov’25 (first tracking meeting) all staff will have increased their use of data to identify and implement appropriate interventions to raise attainment in writing – specifically at P4+ stage(s).

By June ’26 Writing attainment (at P4) will continue to remain strong for this cohort (currently 85%) but P5 and P6 will see respective gains of +1 identified pupil - an increase of 3.5pp

By June ’26 P147 writing attainment will continue to stay above 82%, increasing by at least 1% (3 chn). The attainment gap of 2% will be reduced by 1% to 1%.




	
· Peer visits to continue session 25-26.
· Staff moderation of writing assessments at CAT night
· Parental workshops and showcases or sharing training aids such as Read-Write toolbar.
· Writing - Learning, Teaching and Assessment Policy (one-pager).
· Staff evaluation of Spittal’s current Writing L, T&A approach.
· An alternative approach to teaching Phonics is sourced (implemented / trialed term 3 25-26 or Aug 26).
· Fact, Story, Action Class Teacher Practitioner Enquiry Intervention at P4-6.
	
Peer feedback

Class Teacher Moderation feedback template sheet

Information shared/parent/carer registration including workshop feedback

L,T, & A Writing Policy and feedback

Feedback on Phonics programme(s).

	
GE - Writing









ST

	2b. Reading

Reading attainment is very good at 89% (with an increase of 9pp last session) across P147 ACEL date. However, as a school, we should not become complacent with our reading for pleasure or Reading attainment, as part of Literacy. In reviewing last year’s SQIP, staff felt an audit of our quality in Reading learning, teaching and assessment was vital to continue to ensure enjoyment, progression, and depth – whilst ensuring challenge (pace, challenge and support).

With continued work on reducing the poverty related attainment gap (2%) and in supporting learners - specific small group/1:1 interventions to support individual ‘targeted’ learners will be the focus for 2025-26.

Continue to further develop pupil engagement in Reading for Pleasure through the ‘Reading Schools’ programme, this has been successful thus far, the pupil voice group were encouraged following their ‘Gold’ accreditation and are motivated to expand this to become re-accredited at Gold status.

Research proves that reading for pleasure is central in supporting equity and wellbeing, positively impacting learners' attainment across the curriculum, critical thinking, creativity, empathy and resilience.

	2b. Reading

By Oct ’25 a Reading School Action Plan for 25-26 will have been created and implemented in line with Gold Reading Schools criteria and next steps identified through feedback of prior assessment (23-24).

By Oct ’25 a review of our Reading approach to Learning and Teaching will develop an action plan to identify a refresh of resources, pedagogical improvement areas and assessment procedures.

By Aug ’25, during Inservice, the review of our 24-25 assessment framework will have resulted in adaptations to Spittal’s Assessment Framework 25-26 with it being enacted from Day 2 Aug Inservice ’25.

By June ’26 Reading attainment (at P6) will continue to increase from 71% to 75% - an increase of 4pp (1 child).

By June ’26 P1/4/7 Reading attainment will continue to stay above 85%. The focus on reducing the attainment gap by following individual targeting of identified pupil(s) and/or pupil group(s).

By October/November ‘25, Primary 1 pupils will have undertaken a 6-week programme to enhance the development of their early Literacy skills.

	· A review of Spittal’s Programme of Study: Reading (refresh books to ensure variety, progression, and interest) – including supported and in-class pathway.
· A review of Spittal’s Assessment Framework to include evaluating High Quality Assessment and review timeframe of when and for what purpose specific assessments are used for.
· Fact, Story, Action Class Teacher Practitioner Enquiry Intervention at P6 (open to P1-7 teachers).
· Reading School gold Re-Accreditation Action Plan
· Revamp (source other high-quality resources) and/or re-introduce reading interventions e.g., 5 Min Boxes, Catch-Up etc... 
· Continue with NELI and FLIPP resources in P1.
· Continue reading for pleasure initiatives (lending library, reading buddies, vending machines etc…)
· Reading - Learning, Teaching and Assessment Policy (one-pager).
· An alternative approach to teaching Phonics is sourced (implemented / trialed term 3 25-26 or Aug 26).

	· Finalised new pathway – teacher feedback.
· Revised Assessment Framework 25-26.
· Fact-Story-Action pre- and post- assessment data.
· Reading Schools Action Plan – stakeholder feedback throughout.
· Intervention data.
· NELI/FLIPP data.
· Qualitative views on L, T&A and RfP opportunities.
· Phonics review feedback.
	ST – Reading

SL – Reading Schools






SL


GE

ST


SL


ST


ST

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	Evaluative Summary: During session 2025-26, staff strengthened assessment, moderation and intervention approaches across literacy. Writing moderation CLPL, refreshed assessment guidance and the development of a moderation manual increased staff confidence and consistency in assessing writing across stages. Targeted interventions, including Fact, Story, Action, positively impacted attainment and progress for identified learners. In reading, a refreshed Learning, Teaching and Assessment framework, targeted interventions and robust use of assessment data improved support for learners requiring additional help. Reading for Pleasure initiatives continued to enhance engagement, while progress towards Reading Schools Gold re-accreditation remains on track. Across literacy, evidence demonstrates improved practitioner confidence, strengthened assessment practices and positive outcomes for targeted learners. 
Target: By June ‘26 Reading attainment will continue to be above 85%, increasing by at least 1-2% (2 or 4 chn).June ’26 data shows P147 Reading ACEL as 92.8% - exceeding target set (still to be ratified by SLC).
Target: By June ’25 Literacy ACEL P147 attainment (currently 82%)will continue to stay above 80%, increasing by at least 2% (3 chn). June ’26 data shows Literacy P147 at 87% +5% better than targeted (still to be ratified by SLC).
Detail
2a. Writing
Staff have attended in-service training in November for Writing Moderation session 1 and shared examples of assessed ‘hot’ tasks and discussed the expectations and variations of achieving said levels at each stage. A further CAT Writing Moderation session 2 in May has allowed for staff to cross mark assessed pieces and view progression between termly assessed ‘hot’ tasks. This has increased teacher understanding of using assessment framework and developed confidence in assessing across stages.
A moderation manual/document has been created that gives examples of progression in children's writing at each stage across the three termly assessments to support new and changing stage teachers to fully utilise the writing assessment framework, expectations and variations within each level.  A refreshed Writing - Learning, Teaching and Assessment Policy on a Page has also been created and will be shared with all staff at the beginning of next session. 

Following staff feedback, the refreshed writing overview and use of writing ‘blocks’ to align with Talk for Writing has been reduced from 4 to 3 writing blocks to allow more depth and personalisation to both writing and reading blocks. 

Across the school the Fact, Story, Action intervention (almost all)  focussed on Writing, positively impacting 17 learners within the group (9 that would otherwise have been off track and 8 *at risk pupils).
Parental workshops have been offered via the school app to attend inhouse training on literacy aids such as Read-Write toolbar, however, for the second consecutive year, there has been no parental uptake on this opportunity.

2b. Reading
Spittal PS have now created a Reading Learning, Teaching and Assessment Policy on a Page which will be shared with all the staff at the beginning of next session. Staff have also continued to review the Assessment Framework and make necessary changes to suit the needs of the school. Key standardised assessments, such as NGRT, have been completed in Term 2 following review in the previous session, to allow for analysis and intervention according to areas of need. 
An action plan has been created for Reading Schools Gold re-accreditation, which spans across Session 25/26 and 26/27, so will enter its second year. We are on track to achieve this by the predicted timeframe. Reading for Pleasure initiatives have continued as part of this, including the lending library across the school and use of the Book Vending Machine. Spittal PS also took part in Reading Schools Week in Feb 2026, with all classes doing activities such as DEAR (Drop Everything and Read) and Author Takeover Day. 
At Primary 3, the Fact, Story, Action intervention focussed on Reading, positively impacting three learners within the group and 1 other learners in another class (allowing for attainment increase of 1 child that was previously off track and 3 others that were identified as at risk of not attaining).
P1 learners started the session using the FLIPP resource, before being assessed using the Language Screen prior to the NELI programme being implemented. A NELI Intervention Group was identified and began in October, alongside the Whole Class approach. This concluded in May with the Language Screen post assessment. See NELI impact report for more detail. Reading interventions have been a focus this year, where staffing allows, which has resulted in Catch Up Literacy being implemented with three learners across P4 and P5 – two of which have made progress in reading attainment. 5 Minute Box has been started with 6 learners across P2 and P3, and all have made progress in at least 2 years. Further detail can be found in the PEF impact report.
Reading interventions have been reintroduced across the school following analysis of ACEL data, class assessments/screening and ASN reviews. Children from P2-P7 were assessed and placed on IDL as identified throughout the year and termly assessments have confirmed that the reading and or spelling gap has lessened for most children. Three children were identified following Salford assessments to be suitable for Catch-up – of these children all have made significant gains in their reading age, lessening the gap from their pre and post assessment. All children engaged with 5-Minute Box have completed a minimum of 3 sections since starting the intervention. See PEF impact analysis report for further details.
	Clear next steps to be identified based on evidence, and decision if this continues to be a further strategic priority or moves to maintenance. Similar to what has been added to the rationale above.
Share with staff and embed use of the moderation manual to support and inform pedagogy and assessment of writing alongside the refreshed Writing - Learning, Teaching and Assessment Policy on a Page.
Continue to offer relevant opportunities for parental engagement.

	
	Evaluation of Assessment Framework will continue around the timing and use of SNSA and the PTM, to ensure they are fit for purpose. 
Complete and submit Reading Schools re-accreditation documentation for consideration of award, by December 2026.
At beginning of next session, have staff discussion/evaluation around current phonics and reading programme in infants, in preparation for Improving Our Literacy whole school input from SLC. Consider alternative resources and whether this is needed.

Continue with targeted interventions as appropriate and evaluate with pre and post assessments.


Improvement Planning and Standards and Quality Reporting for 2025/2026
Priority 3: Numeracy and Mathematics - VCPA   
	NIF Priority (select from drop down menus)
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Outcome
Globally respected, empowered, responsive education system; leadership, accountability, improvement
Staff and SLT driving excellent LTA skills, esp. for learners with ASN
	SLC Priority (select from drop down menus)
Provide a rich and stimulating curriculum that helps raise standards in literacy and numeracy

Support children and young people to develop their skills for learning, life and work
	SLC Stretch Aims
ACEL Primary – literacy – P1, P4 & P7 combined
ACEL Primary – numeracy – P1, P4 & P7 combined

	HGIOS?4 QIs (select from drop down menus)
1.3 Leadership of change
2.3 Learning, teaching and assessment
3.3 Increasing creativity and employability
HGIOELC QIs (select from drop down menus)
2.3 Learning teaching and assessment
Choose an item.
Choose an item.

	Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity 
	Measures 
	School Lead

	Numeracy and Mathematics 
attainment data highlights the need to focus on continuing to improve progress (consistency) and attainment levels in numeracy and mathematics for learners through high quality learning, teaching and assessment approaches developed through the professional learning materials of the SLC VCPA Professional Learning offer.

Year 3 of SQIP planning cycle, thorough self-evaluation shows identified next steps in improvement journey – specific to inform a pedagogical approach.

Whilst attainment exceeds local and national trends (85% ACEL P1.4 and 7), it is important to ensure this is not a ‘snapshot’ of time and that consistency and quality of learning and teaching is refreshed and updated (this reduced by 3% in 2024-25)

The poverty-related attainment gap in 24-25 was 1.2% - target specific children/cohorts to close the gap.

	
· By June 2025 almost all teachers will have increased practitioner knowledge, confidence and skills in teaching Numeracy and Mathematics- using the pedagogical approach VCPA. 

· By June 2025, all pupils will have increased access to a wide range of concrete materials during Numeracy and Mathematics learning.

· By June 2025, majority of pupils will be able to select and use the materials they will need to access Numeracy and Mathematics learning.

· By June 2026, majority of pupils will be able to explain their choices around selection of materials and/or strategies they use to solve numeracy /mathematical problems.





· By June ’26, at least 85% of pupils will attain the expected attainment of numeracy at P147 ACEL and the poverty related attainment gap will reduce to 0%.
· By June ’26, rigorous tracking at P1,4 and 7 stages will ensure the above %.



· By Dec 2025, A parent/child showcase session incorporating the You + Me (Multiply) Family Learning Programme to be introduced and evaluated by Dec ’24.









	January 2026- May 2026
· Teachers attend CLPL through planned INSET Day and 5 liaison sessions to improve Numeracy and Mathematics learning, teaching, and assessment approaches. 

· Teachers complete pre-CLPL questionnaires.

· Audit of VCPA materials and follow up procurement of resources.

· Teachers engage with a range of VPCA resources on SLC Staff Learning Centre, Curriculum Hub.

· Teachers and SLT engage in collaborative activity to support implementation of VCPA approaches. e.g., opportunities to plan/implement/review.

· SLT and teachers will gather information about pupils’ understanding and progress in an aspect of numeracy and/or mathematics learning where the learning, teaching and assessment approach is VCPA.

· Teachers complete CLPL questionnaires.

August 2025-June 2026

· Fact, Story, Action Class Teacher Practitioner Enquiry Intervention at P4 and 5 (open to P1-7 teachers) but focusing on P4 dip and specific P5 cohort of children.
· Assessment approaches have been formalised to be consistent and be of a high-quality (Maths Recover (White Book), Leckie and Leckie, Sumdog, MALT etc…)
· Introduce the hand signals from Number Talks and principles relevant to VCPA.


· Implement and arrange You+Me Family Learning Programme.

	· Pre- and post- CLPL questionnaire for teachers to gauge knowledge, confidence, and skills in supporting learners using the VCPA learning, teaching and assessment approach (August 2025 and December 2025/January 2026)  

· VCPA resources overview pre and post audit.
· Information collated from teacher/SLT/pupil learning walks during numeracy and maths learning about pupil access to and engagement with VCPA materials.

· Teacher and SLT pupil focus groups to facilitate direct observation of pupils engaging with VCPA resources and pupil dialogue which supports pupils to explain their choices and strategies.







· You+Me pre-and post- feedback from parents.

· 

	HT (all)

Num WG








































SL

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	Evaluative Summary: Through a sustained focus on Numeracy and Mathematics, attainment has remained strong, exceeding both local and national averages, with 91% of learners achieving expected ACEL levels at P1, P4 and P7. Staff engagement with VCPA professional learning has enhanced practitioner confidence, knowledge and skills, resulting in more consistent learning, teaching and assessment approaches across the school, almost all staff agreed that VCPA training has had a positive impact on their teaching pedagogy of numeracy. Access to and use of concrete materials has increased significantly, supporting learner engagement, independence and mathematical thinking. 
Target  By June ’26 attainment will continue to remain about SLC and national levels. Of the targeted pupils at least 10% will achieve their expected level next year with supports in place and 85% P1,4,7 ACEL will attain expected attainment in Numeracy and Mathematics. June ’26 data shows Numeracy and Mathematics P147 at 91.3%, +6.3% better than targeted with 5 children P1-7 now attaining on track (still to be ratified by SLC).
Detail: All staff received initial Inservice Day training which was well received by all staff. As a result, nursery and a member of SSA attended, with teachers, to the CAT training to continue their own CLPL. Teachers completed pre and post VCPA training questionnaires and this showed positive progress in staff confidence, knowledge and understanding of VCPA and comments relate to improvements in being able to implement VCPA into their daily teaching practice. VCPA resources were sourced, bought and were allocated from Nursery to P7 classes which allows for a fully-resourced approach to VCPA. Peer observations of staff comment positively on observed practice with the majority creating their own actions to improve their practice further. A fact, story, action approach led to improvement in 3 classes with 5 off track learners moving to ‘on track’ and an additional 3 *at risk students continued to attain on track due to specific pedagogical focus on these learners.
	Continue to implement, embed and review VCPA across the school and target SLT class visits in 2026-27 to ensure quality within the teaching and learning of Numeracy.
Further explore Number Talks as an ongoing pedagogical approach – specifically trialling the ‘hand signals’ as a means of developing numerical literacy.




Improvement Planning and Standards and Quality Reporting for 2025/2026
Priority 4: Nursery – UNCRC, Sustainability, Planning and Tracking, Transitions/Family Learning, Digital and STEM   
	NIF Priority (select from drop down menus)
Improvement in attainment, particularly in literacy and numeracy.
NIF Outcomes
Staff and SLT driving excellent Learning, teaching and assessment skills espcially for learners with ASN
Enhanced digital learning, teaching and assessment; tackling digital inequality
	SLC Priority (select from drop down menus)
Provide a rich and stimulating curriculum that helps raise standards in literacy and numeracy

Empower learners to shape and influence actions on sustainability and climate change
	Quality Improvement Framework QI’s (select from drop down menus)
Staff skills, knowledge, values and deployment
Leadership of continuous improvement (not childminders)
Play and Learning

	Rationale for strategic priority 
	Outcome (Intended impact)
	Operational activity
	Measures 
	Nursery Lead

	Through stakeholder self-evaluation exercises and activities, SLT observation, staff planning meetings and tracking and monitoring, Spittal Nursery Class, SLC, and local/national policies recognise the importance of:

Continuing to review and develop our approach to Planning, tracking and target setting – including providing opportunities for children to be involved in high-quality learning about the rights of the child (UNCRC), the sustainability curriculum, STEM and digital education. 

	By June ’26, all children will have improved experiences across the nursery through adept approaches to Planning, improved Tracking and target setting, play and outdoor learning pedagogies having an improved impact on outcomes within Literacy and Numeracy.

By Nov ’25, almost all staff will feel more confident in approaches to planning and tracking and monitoring of pupils attainment/learning through termly tracking meetings.
	-Training on new tracking and develop a high-level strategic approach to tracking in Early level across 0a-0c.
-Training on the use of data and of the information from T&M to involve next steps/target setting/reporting etc…
-Review planning and ensure PiM planning, and backdrop planning is updated, high quality provocations and quality assured.
- Unpacking the Outcomes – looking at skills, knowledge and understanding of CfE.

-Staff will continue to visit other establishments and record on their CLPL training matrix whilst sharing with their colleagues incl. protected leadership time.
-Implement and share Froebel principles and practices from recent Froebel training.
- Staff training and self-evaluation using the new QI Framework.
	- Training pre and post staff views.
- Tracking Spreadsheet
- Tracking meetings with EYP, EYTL and HT.
-Moderation at Early Level.
- Data profiles of pupils.


-Staff feedback on Establishment visit Proforma
-Pupil and EYP feedback
-Froebel training feedback EYP
-Self-Evaluation with EYP in Aligned CATs
	HT / MS (EEL)






AR (nursery peripatetic teacher)



All staff








	
	By Dec ’25, most children can talk about their rights more confidently.

By April ’26, evidence of almost all children participating in planning that reflects the principles of UNCRC – this will be reflected in observations noted in children’s learning journals.

By June’ 26, all Staff consistently refer to UNCRC and LfS in practice.

By June ’26, Spittal Nursery Class will have achieved 1 Digital Schools Award with most staff feeling more confident in their approach to digital resources/education.

	- Include UNCRC rights in daily routines and interactions (re-launching Rights Based Learning – SLC’s Making Rights Real).
- Display child-friendly UNCRC posters
- Staff refer to ThingLinks / UNCRC folder
- Staff training on children's rights
- Involve children in decision-making through Spittal’s Shotting Stars Nursery Pupil Committee
- An 8-week LfS (Learning for Sustainability) Project will be undertaken to reflect at least one of the Education Scotland ‘LfS’ Sketchnote’s Goals’.




-Further embed STEM resources within the nursery.
-Visit ‘Full S.T.E.A.M Ahead’ Pod within the school to experience STEM challenges.
-Consider Digital Schools as an avenue for ICT pedagogy/nursery improvement.
-Staff awareness raising of digital resources and digital education (e.g. CLPL, Digital SWAY, etc…)
	  - Learning observations
- Staff reflections
- Parent/carer feedback
- Pupil voice logs
- Nursery Natter Group and,
- Spittal Shotting Stars Committee meeting minutes.
- LfS Action Plan outcomes and measures



-Staff/Children views (questionnaires, surveys, pupil voice/dialogue).
-Digital Schools Action Plan.
-EYP training matrix.
	VC (EYP)
MS (EEL)














JH (STEM)
Digital Leads -
HC
GO’D

	Enhance pupil transitions, continue to build community/partnership working and family learning experiences – referring to SLC’s new policy document: ‘Guidance to Promote Positive Transitions within Early Learning and Childcare Settings’.

	By Dec ’25, all staff will be more aware of SLC’s guidance on effective transition planning.

By Feb ’26, almost all new start children will have had at least one home visit as part of their induction programme.

By Sept ’25, Spittal’s NC transition programme will be reviewed to ensure a better experience for new start pupils and families.


By Sept ’25 an annual calendar of events will be pre-planned and populated to increase partnership opportunities with parent and partner involvement.



An increase of opportunities provided to parents to engage with learning and family support programmes within the nursery will be in place by June ‘26.
	-Staff training on SLC’s policy: ‘Guidance to Promote Positive Transitions within ELC Settings’.
-New start welcome bags and digital introductions (QR code) – including nurture sheet to explore pupils likes, what gives me comfort etc…(consistent checklist developed).
-Home Visits arranged with EYTL and EYP with child and family.
-Risk Assessment created for EYTL and EYP.







-Create an updated parental engagement calendar for distribution to all parent/carers.
-To continue to develop a Nursery Parent Group ‘Nursery Natter Group’, to facilitate partnership, networking and engagement with the nursery and school early-adopters.
-Ensure Spittal NC parents engage in the wider life of the nursery/school and within Parent Council.

-Develop, in partnership, a Spittal Position Statement / Policy on parental communication, engagement, involvement and family learning. 
-Continue to develop existing community links and seek out various home-school links from nursery to increase parental engagement and involvement e.g., Happy n Healthy, Grow 73, The Jeely, Castlemilk Park, Overtoun Park etc…

Termly Family Learning sessions / Sharing our Learning sessions e.g., Literacy, Numeracy, Health and Wellbeing and/or lead EYP to involve parents/carers in lead areas (Book Bug, Nursery Natter, Stay and Play etc…)
-Introduce Feedback Friday/Talking Tuesday to engage further parents in self-evaluation.
-Pupil voice/leadership - Increased opportunities for pupil participation in Spittal Shotting Stars Committee (named by our nursery pupils).
	- Feedback from parent, child and EYP re: transition visits.
- Staff feedback and evaluation throughout change in ELC transition planning.









Parent engagement calendar – feedback from all stakeholders.

EYW leader evaluation and questionnaire/feedback from parent/carers.

Parent survey / questionnaires.







Parent/carer and staff feedback/evaluation.

Observation of children / learning conversations / Shotting Stars Committee meeting minutes.

	LO’K / AR















HT

VC 






HT



VC JH VA




LOK

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2025/2026 or establishment maintenance agenda

	Evaluative Summary: During session 2025-26, the nursery strengthened learning, teaching and assessment through high-quality professional learning, enhanced tracking systems and effective self-evaluation. Staff confidently use Planning in the Moment, CfE outcome tracking and professional dialogue to monitor and support children’s progress. Learner participation has been enhanced through the successful Nursery Pupil Committee, with children influencing key decisions and contributing to nursery life. Good progress has been made in embedding UNCRC, digital learning and Learning for Sustainability, supported by valuable community partnerships. Positive parental feedback highlights the success of home visits, welcome packs and transition arrangements. Staff engagement in professional learning and self-evaluation has increased confidence and established strong foundations for continued improvement and stakeholder engagement.
All pre-school children were assesses as ‘on track’ across Literacy, Reading, Listening and Talking, Writing and Numeracy and Mathematics and attained expected levels, achieved through newly introduced rigorous tracking and monitoring.

Detail:
All EY staff have had quality training on the new tracking systems and processes and can successfully use this in professional dialogue. Planning in the Moment (PiM), unpacking the outcomes (CfE), and excel tracking of pupil progress have developed a high-level strategic approach to learning, teaching and assessment. Staff have been involved in self-evaluation using the newly produced Quality Framework for ELC, almost all staff are becoming more confident in using the framework for self-evaluation for improvement.
Staff have visited local establishments throughout the year but will continue this and record visits in their training matrix.
Continue to embed UNCRC within the room (posters/displays), Shine Time, planning and for staff to continue to use the UNCRC folder and upskill courses and through on CLPL, this will be reflected in observations and Learning Journals.                                                                                                                     
Nursery Pupil Committee (Spittal Shinning Stars) has been successful, children have had an input in decision making regarding, Graduation- dances, songs, and special (party) snack – this will be further extended next year to include more pupil voice.
3 staff members have had training regarding Digital awareness (2 co-leads)and have rolled this out within the playroom and planning (PIM). Most staff have received some form of digital training – some from within the CQIS and this was very well received and others within own CLPL opportunities or by other means. Staff have also upskilled themselves in the Digital SWAYs and record this in their Training Matrix. 
New-start welcome bags and Home Visits (Nurture sheet/ QR codes) have been successful, as per parent feedback, this will be continued in 26/27. 
Continue to develop and review our ‘Nursery Natter Group’- encourage parents to attend through Learning Journals, flyers, letters and so on. We will continue to create an updated parental engagement calendar for all parent/carers. Ensure parents engage in the wider life of the nursery and within the Parent Council. 
Learning for Sustainability- staff have rolled out our Swap Shop this year, this has been done once a month, parents’ nights and at a coffee morning. One member of staff meets with HT every term for Sustainability meetings to discuss ‘LFS Sketchnote goals’ and the swift progress being made to deliver Sustainability across the nursery. All pre-school children have engaged in at least 1 term of visits to the Harry Heaney Centre – which has had a positive impact on the social skills and confidence of our children. See LfS project report.
Continue to develop existing community links with Harry Heaney, Grow 73, and Castlemilk Park (Forest School) Happy and Healthy as significant progress has been made to date with developing these links across and within the community.
Introduce Feedback Friday or Talking Tuesday (weekly) to engage parents in self-evaluation. Staff will do this when on Target Week for session 2026-27. 
	Visits to continue, staff will feedback on establishment visits. 
Continue to visit and develop community links 26/27 (Grow 73, Harry Heaney, Overtoun Park etc…)
Roll-out greater opportunities to gather stakeholder feedback.




PEF Improvement Planning and Standards and Quality Reporting for 2025/26

	SLC Stretch Aims
ACEL Primary – literacy – P1, P4 & P7 combined
ACEL Primary – numeracy – P1, P4 & P7 combined
Cost of the School Day

	Rationale for PEF / PB Spend 
	Outcome (Intended impact)
	Operational activity 
	Measures
	Mid-year review
RAG
(Lead)
	End of year review
RAG

	By staffing PEF interventions this enables delivery of one to one and small group support for targeted pupils for Literacy, Numeracy and Mathematics, and Health and Wellbeing to deliver excellence and equity.
	PEF funded class teacher will allow for PEF Acting Principal Teacher of Equity increased time out of class to ensure the PEF agenda, interventions/ support and tracking and monitoring is focused on improving outcomes with the capacity to work with targeted children/groups.

By June ’26, the majority of identified pupils and/or cohorts will have made gains aligned with the targets set inside and throughout this SQIP.
	Daily intervention groups e.g., IDL, Catch Up, Nurture , NELI/FLIPP etc…
Ongoing planned learning, teaching and assessments for targeted pupils for Literacy, Numeracy, and Health and Wellbeing.
	Timetabling/allocation of staffing

Assessment information pre/post intervention (baseline)

NELI/FLIPP results (NELI Impact Report 25-26) and ACEL data

Interventions Tracking and Monitoring discussions and data

Appropriate time allocated to deliver consistent session.

PEF and Recovery Impact report session 25-26 (produced by Equity APT)

Salford / PAST/RWRA/QUEST/SNSA/ NGST/SWST/MALT/PTM / Boxall Profiles.
	GE




ST
	See highlighted colour of operational activity

	Robust analysis of our literacy assessment data and CfE ACEL data have shown that we have groups of children at every stage throughout the school who are not meeting their expected CfE level in Reading and/or Writing.

These pupils will be targeted for support through our Interventions and/or adaptations to supports in place in class including new pedagogical approaches (see within).

Previous downward trend, however, since covid-19 we have increased our combined Literacy attainment of 19% since 21-22 session, this will continue in 25-26 on an upward trend basis (of at least 1pp) to 83% (currently 82%).
	By June ‘26 Reading attainment will continue to be above 85%, increasing by at least 1-2% (2 or 4 chn). Of the 24 targeted pupils at least 3 will achieve their expected level next year with supports in place and 75% will make gains in levels/assessed pathways.

The attainment gap of 2% will be reduced by 1pp to 1%, following individual targeting of identified pupil(s) and/or pupil group(s).

By June ’26 Writing attainment (at P5+6) will continue to increase by 3% from 74% and 71% respectively, to 77% and 74% - an increase of 3pp per cohort.

By June ’25 Literacy ACEL P147 attainment (currently 82%)will continue to stay above 80%, increasing by at least 2% (3 chn). The attainment gap of 2% will be reduced by 1% to 1%.

	-Spittal PS PEF plan set (Aug ‘25)
-0.6APT lead focus on specific groups/ learners.

In lower stages, continue to support identified children with reading through class interventions (NELI/FLIPP, PAT Phonics, All by Myself Readers, 5 Minute Box, IDL, Paired Reading etc) alongside additional learning support when possible. Refer to Staged Intervention where appropriate.
 
In upper stages, continue to support identified children with reading through class and targeted interventions (Catch - Up Literacy, Doorway Online, IDL, Paired Reading) alongside additional support when possible. Refer to Staged Intervention where appropriate. 

Continue to embed T4W Pedagogy and evaluate impact of LC writing assessment framework across the school – this will assist class teachers to identify gaps in learning at an earlier stage and areas for support in class. 




	PEF and Recovery Impact report session 25-26. (produced by APT Equity Lead)

Timetabling/allocation of staffing

Assessment information pre/post intervention (baseline)

ACEL data

Interventions Tracking and Monitoring discussions and data

Appropriate time allocated to deliver consistent session.

Salford / PAST/RWRA/QUEST/SNSA/ NGST/SWST

	GE




ST
	

	Robust analysis of our Numeracy and Mathematics assessment data and CfE ACEL data have shown that we have groups of children at every stage throughout the school who are not meeting their expected CfE level in Numeracy and Mathematics
These pupils will be targeted for support through our Interventions and/or adaptations to supports in place in class including new pedagogical approaches (see within).

	By June ’26 attainment will continue to remain about SLC and national levels. Of the targeted pupils at least 10% will achieve their expected level next year with supports in place and 85% P1,4,7 ACEL will attain expected attainment in Numeracy and Mathematics (focus on P1 pupil).



	-Spittal PS PEF plan set (Aug ’25)
-0.6 FTE teacher to liaise with SLT to focus on specific groups/ learners.
- Numeracy and Mathematics Focus Group: IDL Numeracy and Maths Recovery groups. VCPA / Maths Recovery (white book assessment).

Numeracy and Maths resourcing and training to develop pedagogy across the school with a focus on specific interventions/ small, targeted groups whilst ensuring focus is on P1,4,7 overall numeracy 

Continue to embed Maths Recovery Pedagogy/VCPA pedagogy across the school to support high quality assessment and teaching of numeracy.
	PEF and Recovery Impact report session 25-26 (produced by Equity APT)

Timetabling/allocation of staffing

Assessment information pre/post intervention (baseline)

ACEL data

Interventions Tracking and Monitoring discussions and data

Appropriate time allocated to deliver consistent session.

MALT/PTM
	HT
	

	Feedback from pupils and stakeholders suggest that learning experiences could be enhanced through children: going on school trips, subscriptions for high quality teaching resources to support other curricular areas (Science, Music, Technologies etc..), Outdoor Learning, extra-curricular clubs, curricular support re: Expressive Arts; and Play resources.

Although attendance has increased from 88.91% à 90.8% (+1.89%) in 23-24, this is still below pre-covid attendance and therefore attendance will be targeted at an improving trend term-on-term with target of 92% (uplift of 1.2pp). There is a poverty related attendance gap of 3.21% and specific families will be targeted using the supports of our Barnardo’s Workers, breakfast, lunchtime, after-school clubs. SLC Supporting Families Worker and Individual Attendance Plans to support families to reduce this further.


	By June ’26, all pupils will have experience of a school trip linked to class learning, to help provide opportunities and enhance learning and teaching.

By Jan ’26, all pupils in Nursery-P3 will develop skills through learning through play indoors/outdoors.

By May ’26, our playground and outdoor play space will have been developed in consultation with our stakeholders incl. Opal.

By Sept ‘25, there will be a comprehensive annual plan for delivery of PEPAS and non-sporting extra-curricular clubs. As well as curricular supports for the Expressive Arts (SLLC).

Barnardo’s Family Worker and SLC Supporting Families Worker will continue to support targeted families to encourage attendance, to develop the social and emotional capacity of specific parents and to provide ad-hoc necessary support (in response to the ever-changing needs of our family circumstances/situations – including attendance).

By June ’26, all children NurseryP7 will experience not only a class trip but a whole-school trip, cost free.



	-Class trips organised by Class Teachers.
-1xother class trip supported by Parent Council/school.


-See above re: SQIP Strategic Priority.


-See above re: SQIP Strategic Priority.


-Active Schools Action Plan Aug ‘25 – Jun ‘26
-Non-Sport extra-curricular clubs led by APT (HWB) and Exp. Arts curricular inputs.

Barnardo’s Worker Action Plan 25-26.

-Continue to focus on attendance and engage with parents in individualised ways (Barnardo’s Worker and continue Attendance Test of Change progress made with SLC CQIS team), letters, Individual Attendance Support Plans etc...

	Pupil feedback





Stakeholder feedback
Self-evaluation HGIOS/ HGIOELC processes


Stakeholder feedback
Self-evaluation HGIOS/ HGIOELC processes


ASMO data

Whole-school tracking data of achievement.


Barnardo’s data/questionnaires, weekly summaries, annual summary and Family Star Chart analysis.
SLC Supporting Families Worker – support through Upshot referrals.

Attendance %, BI analysis, Attendance tracking and monitoring; individual attendance support plans.
	HT












HT / HR











ST
	

	PB activity to seek views from all stakeholders on the PB spend for session 25-26.
	All stakeholders have become empowered and have had the opportunity to vote for 5% of the school Pupil Equity Fund




	-PB activity to seek views from all stakeholders on the PB spend for session 25-26.
	School evaluation feedback.
	GE
	

	Progress and Impact

	Next Step(s) and rationale to inform PEF spend session 2026/2027.

	ACEL Target vs Actual
Target: By June ‘26 Reading attainment will continue to be above 85%, increasing by at least 1-2% (2 or 4 chn).June ’26 data shows P147 Reading ACEL as 92.8% - exceeding target set (still to be ratified by SLC)..
Target: By June ’25 Literacy ACEL P147 attainment (currently 82%)will continue to stay above 80%, increasing by at least 2% (3 chn). June ’26 data shows Literacy P147 at 87% +5% better than targeted (still to be ratified by SLC)..
Target  By June ’26 attainment will continue to remain about SLC and national levels. Of the targeted pupils at least 10% will achieve their expected level next year with supports in place and 85% P1,4,7 ACEL will attain expected attainment in Numeracy and Mathematics. June ’26 data shows Numeracy and Mathematics P147 at 91.3%, +6.3% better than targeted with 5 children P1-7 now attaining on track (still to be ratified by SLC)..

Detail:
T4W continues to be embedded across stages P2-P7, the new LC Spittal writing assessment framework along with the writing moderation sessions and the revised annual planner has supported teachers with this. The framework has been especially useful for teachers to accurately identify gaps in class/group knowledge and target support appropriately.
As part of the Additional Support Needs Calendar within Spittal PS, ASN Reviews have taken place once a term throughout the session, which have highlighted children requiring further support in Literacy, Numeracy and Health and Wellbeing. This has informed allocation of support staff and the nature of intervention required, as well as relevant tracking and monitoring procedures. Cohort Intervention Spreadsheets have been set up for each class, recording timing and progress within programmes such as 5 Min Box, Catch Up Literacy, Drawing and Talking and Nurture. Pre and post assessments have taken place, with results recorded and impact measures. See PEF impact report for further detail. In addition, all staff are familiar with the Staged Intervention process, completing relevant paperwork (Stage 2, ASP, BASP) in a timely and reflective way. 
Attendance has continued to be a focus for this year, as Spittal PS follow SLC procedures around tracking and monitoring of this. Letters have been distributed, meetings held with parents and Attendance Support Plans introduced this year and implemented where appropriate. Discussions with the school Supporting Families Worker and Barnardo’s Worker have allowed for targeted support to specific families who require a more holistic approach to improving attendance. Weekly engagement reports from the Barnardo’s Worker detail this input. Our attainment over time continues in an upward trajectory but our attendance equity gap is also widening, despite intervention.
[image: ]
[image: ]
All staff have now been trained on the VCPA approach to numeracy teaching, led by SLC colleagues. All relevant resources have been purchased and distributed for each stage and this approach will become embedded in day-to-day practice over next session. See Progress and Impact section for Priority 3 for more detail.
Following the PB Budget discussion and input from all stakeholders, voting results determined this should be allocated to a whole school trip. In addition, Parent Council fundraising meant there was an additional budget for this. Spittal PS and Nursery Class went to Heads of Ayr Farm Park in June 2026 – with excellent feedback from children, staff and parent helpers.
Regular meetings and interaction with Active Schools co-ordinator allows for a robust extra-curricular sport programme to be provided within Spittal. Termly calendars are produced to indicate what sporting opportunities are available throughout the term. Spittal participate in a variety of ‘School Sport SL’ festivals and events- Sports Hall athletics, Cross Country and Dance Festivals and have taken part in both the Landemer and Burgh Cups (football). The school now has a volunteer coach in place to develop football in the upper stages- this includes weekly training sessions, curricular input for school and nursery as part of Health Week and taking teams to play in tournaments.
Children’s participation is tracked on ‘Cohort Spreadsheets’- attendance at a sports club is recorded each term for each child to allow for targeting of specific children/groups to encourage participation.  Data recorded for each stage for the year 25/26 shows in P1 79% of children attended at least one extra-curricular sports club, for P2 this was 86%, for P3- 96%, P4- 82%, P5- 50%, P6- 79% and 95% for our P7 children. This allowed us to identify a gap at P5 and target them in Primary 6 for extracurricular sport through Active Schools.
In collaboration with SLLC/Claire Armour- a robust expressive arts programme (curricular time) has been implemented across all stages from Nursery-P7.  Nursery and P1 have benefited from ‘Boogie Beats’ (musical input), P1-7 have participated in ‘tapestry art’ as part of Rutherglen 900 and P2-7 have experienced drama, percussion and ‘wacky crafts’. All blocks lasted between 4-8 weeks giving children the opportunity to develop skills across a significant period of time. In addition to this an extra-curricular choir club has run all-year-round for all ages P1-P7 who have performed at school events such as shows and assemblies and in local care homes (David Walker Gardens, and Harry Heaney).
Work has begun with OPAL (Outdoor Play and Learning) to develop our playground and outdoor spaces. An ‘OPAL Team’ has been established consisting of HT, APT (HR), 4 SSAs and a parent representative. Roles have been delegated to the Play Team and all staff have attended an OPAL session as part of in-service agenda. Our vision and aim is to create a playground full of opportunities for risky play, exploration and sensory spaces giving children access to almost all outdoor spaces, eliminating areas of ‘over crowdedness’ and leading to more enjoyment and positive behaviour outcomes for the pupils. Robus plans are underway to zone the playground to allow for wheels area, sensory shed, loose parts area, music area, climbing and adventure area alongside our developing school garden.
	Continue with current approach and review as required to ensure fit for practice. Review skill set on staff at beginning of next session and support with peer visits, coaching and training as required.
Continue to track club attendance on Cohort Spreadsheets and aim to ensure continued participation percentages next session.
New expressive arts programme planned with Claire Armour for 2026-27 has been diarised.
Continue on our OPAL journey over the next 12-18months making full use of the training opportunities from OPAL and designing areas of the playground gradually, introducing children to new resources, risk assessments and how to play safely and responsibly.
Continue to rigorously track attendance and aim for 92% attendance for 26-27 (+0.51%)









Maintenance Agenda
	Key actions
	Relevant stakeholder involvement
	Timeline for completion

	VISION, VALUES AND AIMS: Ensure Vision, Values and Aims remain embedded and at the forefront of Spittal Primary School & Nursery Class ethos.

	All staff
	Ongoing throughout session 2025-26

	NURTURE: Continue to support Nurture: Nurture groups and whole-school nurturing approaches – including Attachment Informed, Trauma Sensitive accreditation
	SLT, All SSA, teaching staff and whole - school
	Ongoing session 2025-26

	CURRICULUM PEDAGOGICAL APPROACHES: Continue to ensure Talk for Writing, Maths Recovery, Leckie and Leckie, and Active Literacy are resulting in high quality learning, teaching and assessment systems are consistent and written into Spittal PS Learning, Teaching and Assessment Policy and Staff Handbook.
	Teaching Staff
	Ongoing session 2025-26

	COMMUNITY, SCHOOL, AND HOME LINKS: Continue with parental engagement calendar, Nursery Natter group, Grow 73, Healthy n Happy, Harry Heaney, Overtoun Park and other establishment visits. Nursery
	All Nursery staff
	Ongoing session 2025-26

	RISKY PLAY: Continue to develop understanding and practice of risky play and Creativity, review ‘Being Me’ in SLC and the messages within the Together We Can and We Will – sway. Ensuring SIMOA is embedded through checklists and daily discussions. Nursery

Further develop Outdoor learning across the school, embedding into everyday curriculum. Build confidence in staff by taking learning outdoors. Whole School
	All staff
	Ongoing session 2025-26

	Sport Scotland GOLD AWARD- Continue to gather evidence and create a robust action plan for Sport in Spittal PS going forward. Link in with Active Schools and the local community to explore links to clubs etc.
	All Staff- HR to lead
Sports Committee
	Ongoing session 2025-26
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	Quality Indicator
	School 
Self-Evaluation
	Quality Indicator
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Self-Evaluation

	
1.3
Leadership of change

	Very Good

	Curriculum
	Good


	
2.3
Learning, teaching and assessment


	Good

	Learning, teaching and assessment

	Good


	
3.1
Ensuring wellbeing, equality and inclusion

	Very Good

	Ensuring wellbeing, equality and inclusion

	Very Good


	
3.2 
Raising attainment and achievement
Securing children’s progress


	Very Good

	
	



  School:   Spittal Primary School and Nursery Class                   Month: June		Year: 25-26
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Spittal Primary School and Nursery Class
High Level Evaluative Statements - Primary and Nursery Quality Indicator 2025-26

Primary School (HGIOS4)
QI 1.3 Leadership of Change – Very Good
SHINE values underpin a strong culture of collaboration, improvement and inclusion. Staff, pupils and partners contribute meaningfully to school improvement through aligned CATs, working parties and leadership opportunities. Self-evaluation and professional learning are leading to positive change in learning experiences and outcomes. Next steps focus on further strengthening stakeholder participation and enquiry-based improvement.
QI 2.3 Learning, Teaching and Assessment – Good
Learners experience high-quality learning opportunities supported by refreshed curricular pathways, consistent planning approaches, Spittal’s Gold Standard Lesson, the LTA Jigsaw with a consistent Stonelaw Learning Community approach. Positive relationships and strong learner engagement support progress across the curriculum. Staff use assessment effectively to inform next steps and targeted interventions. Further work will focus on consistency, high-quality assessment and learner independence.
QI 3.1 Improving Wellbeing, Equality and Inclusion – Very Good
Nurturing relationships, equity-focused practice and strong partnerships ensure children feel safe, valued and included. Staff know learners and families well and respond effectively to individual needs through targeted supports and early intervention. Wellbeing is central to decision-making and positive outcomes are evident. Next steps include embedding emotion coaching and further strengthening learner voice.
QI 3.2 Raising Attainment and Achievement – Very Good
Attainment and achievement are improving through targeted interventions, robust tracking processes and high expectations for all learners. Staff use data effectively to identify needs and reduce barriers to learning. Wider achievement is celebrated through leadership opportunities, committees and community partnerships. Learners are developing confidence and skills for learning, life and work. Continued focus remains on reducing gaps and extending challenge.



Nursery Class (QI Framework for ELC)
Curriculum – Good
The curriculum reflects children's interests, rights and developmental needs through Planning in the Moment, intentional planning and meaningful learning experiences. Children benefit from rich opportunities for play, outdoor learning and community engagement. Staff use observations effectively to shape learning and promote progression. Further work will strengthen children's understanding of rights and continue to refine curriculum design and progression.
Learning, Teaching and Assessment – Good
Children are engaged in motivating, play-based experiences supported by nurturing interactions and responsive planning. Staff know children well, use assessment information effectively and adapt learning to meet individual needs. Tracking, monitoring and quality assurance support professional judgement and planning. Next steps include further embedding Planning in the Moment and increasing parental engagement with learning journals.
Wellbeing, Inclusion and Equality – Very Good
Warm, nurturing relationships and inclusive practice ensure children feel safe, respected and valued. Staff work closely with families and partners to meet individual needs and remove barriers to participation. Children's wellbeing is promoted through responsive support, strong transitions and a focus on rights and equity. The nursery's inclusive ethos contributes positively to children's confidence, engagement and sense of belonging.
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