Strategic Improvement Priorities Plan over 3-year cycle 		Timescale: 2026-2029
	Strategic Priority
	Year 1 (26-27)
	Year 2 (27-28)
	Year 3  (28-29)

	1.
	Continue to update Spittal PS and NC curriculum in light of the launch: of SLC ‘Framework for the Curriculum’; the ‘Curriculum Hub’ and the draft CIC – Curriculum Improvement Cycle Framework. Focusing on aspects of Skills, Enquiry, IDL, OPAL – Play/playground development.

Learning Community Priority  – extend and track skills-based learning at all levels to develop an approach to pupil profiling of skills in upper school P4-7.

	Embed and evaluate the Curriculum Improvement Cycle using CLPL and resources from Education Scotland and SLC CQIS for the school and nursery.

Introduce learner-led profiling and digital portfolios explored from year 1. 

Extend Enquiry beyond IDL and Social Studies to consider Science, RME and Technologies. Explore Enquiry moderation activity.

Work towards OPAL accreditation – reviewing current approaches.
	Demonstrate impact of curriculum innovation CIC on attainment, achievement and skills for learning, life and work. 

Review and refresh curricular pathways and establish Spittal as a leading practice establishment within the Learning Community.


	2.
	Learning, Teaching and Assessment and Self-Evaluation for School/Self Improvement

Improving Our Literacy Programme, Learning, Teaching and Assessment self-evaluation, VCPA/Number Talks, Fact, Story, Action approach to school improvement and self-evaluation practices to impact on improvement (Peer School Review SQIP Appendix).
	Continue to maximise attainment within Literacy and Numeracy by ensuring learning from IOL and VCPA is embedded alongside a fact, story, action approach to teaching and learning.

Use SLC’s LTA strategy to further evaluate Spittal’s strategic focus. Including SLC’s review of the 3-18 curriculum for school and nursery.

Consider tracking subject areas across the curriculum.
	Continue to increase attainment in Literacy, and Numeracy and Mathematics by looking at current and forward-thinking pedagogical approaches and reviewing the learning, teaching and assessment practices.

	3.
	Wellbeing, Inclusion, and Equity – improve experiences for our learners through the use of the CIRCLE Framework, nurturing toolkit interventions, transitions, and Attachment Informed Trauma Sensitive Practices whilst strengthening parental engagement within our nursery and school.
	Review of Health and Wellbeing Curriculum and practices surrounding Wellbeing, Inclusion and Equity to ensure it still aligns with sector leading practice, the CIRCLE Framework, nurture principles, and Attachment informed, trauma sensitive practice.
	Evaluate long-term impact of wellbeing and inclusion approaches on attendance, engagement, attainment and achievement. Embed equity as a driver for all school improvement activity and review curriculum rationale in light of this.


 



Performance Data - Achievement of Curriculum for Excellence Levels (official data 2024/25) 

Performance Data (Literacy and Numeracy Stage147) - Excellence Over Time Charts 2017/18-2024/25
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Performance Data (Literacy and Numeracy Stage 147) - Equity (Local) Over Time Charts 2017/18-2024/25
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Performance Data (Literacy and Numeracy Stage147) – Equity (Local) Gap Over Time Charts 2017/18-2024/25
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Context of schoolSpittal Primary School and Nursery Class is a non-denominational school situated in the area of Spittal, Rutherglen, South Lanarkshire.

The new school building opened in December 2012 and offers accessible accommodation which is designed for Education in the 21st Century, ensuring a positive learning environment for all learners.

The current school roll is 170 pupils which is split over 7 classes. The nursery class holds up to 40 children who have had the opportunity of being in nursery from 9am – 3pm each day as part of Scottish Government’s pledge for 1140 hours in Early Learning and Childcare.

Staffing consists of the Head Teacher, 1 fte (full time equivalent) Principal Teacher, 8.4 fte teachers and 4.6 fte support staff. 4 members of support staff work throughout the school supporting various children with learning and teaching whilst we also have 1 member of support staff offering clerical support. The nursery has a Nursery Team Leader, 5 Early Years Practitioners (5 fte) and 1 Early Years Support Worker.

Spittal Primary School receives Pupil Equity Funding of £69,831 for session 26-27. In session 25-26 – 66% lived in an area within SIMD 1 or 2, 25% within SIMD 3 (92% SIMD 1-3), meaning only 8% of our school roll live within SIMD 4-10. 38% of our school pupils – 67 pupils were in receipt of Free School Meals, 78% of our school roll either live in SIMD 1 or 2 and/or in receipt of Free School Meals. These figures are significantly higher than SLC or national levels. 68 pupils are in the school through placing requests representing 40% of our total pupils.
Spittal Primary has high expectations and aspirations for all its learners and the staff work effectively as a team and with partners to ensure that we provide the very best learning experiences for all of our learners which will raise attainment consistently, ensuring that our pupils develop as successful learners, confident individuals, responsible citizens, and effective communicators. We aim to nurture happy and confident children who will be successful and will contribute positively to the wider community.
At Spittal Primary and Nursery, our school motto is ‘We SHINE like Spittal Stars!’ and we have five core values that all start with the individual letters of SHINE. These are Safe, Happy, Inspiring, Nurturing, Excellence and Equity. We aim to promote these at all times through our culture and ethos. Both the school values and motto underpin our whole school ethos, curriculum and learning environment.
Spittal Primary and Nursery Class is part of the Stonelaw Learning Community and we have developed strong links to enhance transitions and extend opportunities for pupils, particularly. The school also enjoys strong partnerships with for example the Chaplaincy Team, Tesco Burnside, The Harry Heaney Day Centre, Active Schools, Healthy and Happy, Operation Play (Outdoors), Grow 73, Project 31, OPAL, and Shops in/around Kyle Square. A significant part of learning and teaching involves working alongside these partners. The school is proud to hold a Silver Sports Award and is looking forward to achieving the gold award in the near future, we are also the proud owners of 6 Eco Green flags as a result of our ongoing focus on sustainability and have recently attained Gold Reading Schools status and our two Attachment-Informed, Trauma-Sensitive accreditation jigsaw piece from South Lanarkshire Council.



The section below is for internal use only
Contextual Data (to be updated in August 26 for current session)

School Profile June 2026   
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21/22	86.9%
22/23    88.91%
23/24    90.8%
24/25    91.17%
25/26    91.5%
	20/21	0
21/22	0
22/23    62
23/24    0
24/25    0
25/26    0
	20/21	0%
21/22	0%
22/23    2.5%
23/24    1.4%
24/25    2.4%
25/26    1.2%
	20/21	31%
21/22    44%
22/23    60%
23/24    62%
24/25    66.1%
25/26    66.3%
	20/21	9%
21/22    17.3%
22/23    14%
23/24    10%
24/25    13.3%
25/26    10.6%


 
Nursery Class Profile
	[image: Classroom with solid fill]
	EYD
	1 TL
	5 EYPs
	  1 EYSW
	Nursery roll

34
	[image: Woman with solid fill]17
	N4
	18

	
	
	
	
	
	
	[image: Man with solid fill]17
	N5
	13

	
	
	
	
	
	
	
	Deferred 
	3





 



Performance Data – Achievement of and progress through Curriculum for Excellence Levels
(unofficial data August 2025/26)

To be updated (August 2026)

Contextual and Excellence Summary All Stages

Equity Summary All Stages
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Education Resources
                  Curriculum and Quality Improvement Service
School Improvement Plan and Standards and Quality 2026/27

Spittal Primary School and Nursery Class
Stonelaw Learning Community, Rutherglen



Improvement Planning and Standards and Quality Reporting for 2026/2027
Priority 1: Curriculum Development 
	NIF Priority (select from drop down menus)
Improvement in skills and sustained, positive school-leaver destinations for all young people
NIF Outcome
Inclusive and relevant curriculum and assessment
Globally respected, empowered, responsive education system; leadership, accountability, improvement
	Education Resources Priority (select from drop down menus)
Curriculum

Self-evaluation for self-improvement

	SLC Stretch Aims
ACEL Primary – literacy – P1, P4 & P7 combined
ACEL Primary – numeracy – P1, P4 & P7 combined

	HGIOS?4 QIs (select from drop down menus)
1.3 Leadership of change
2.2 Curriculum
3.2 Raising attainment and achievement
Quality Indicators for early learning and childcare (select from drop down menus)
Leadership of continuous improvement (Not for childminders)
Curriculum (not childminders)
Children’s progress (Not childminders)

	[bookmark: _Hlk128663862]Rationale for strategic priority 
	What difference do we want to make?

Outcome (Intended impact)
	What will we do?

Operational activity 
	How will we measure success?

Measures 
	School Lead

	Curriculum Review
Continue to update Spittal PS and NC curriculum in light of the launch: of SLC ‘Framework for the Curriculum’; the ‘Curriculum Hub’ and the draft CIC – Curriculum Improvement Cycle Framework (in readiness for 2028 implementation, and review of draft evolved technical framework in June 2026).





	By June 2027, identified areas of the curriculum improvement cycle (CIC) will be reviewed and refreshed to reflect current education policy/reform and will promote creative and innovative approached that underpin the 7 principles of curriculum design, lead our learners to develop the 4 capacities and develop approaches within the 4 contexts of learning.

Learner pathways will provide high-quality, inspiring learning experiences that promote excellence, engagement and achievement for all pupils.



	· Further embed Four Capacities across the whole school (recognition, understanding, and celebrating).
· Review and amend (if needed) online/electronic Forward Planning and approaches/quality assurance of learning and teaching, tracking, and monitoring to suit school’s focus/SQIP, annual calendar etc...
· Review areas of SLC’s Curriculum Hub to develop following review of the ‘audit tool.
· Plot Spittal PS and NC curriculum map.
· Staff training on the National implementation of the Curriculum Improvement Cycle.
· Introduce ‘Spittal Shout-Out!’ (pupil Big Blether) for How Good Is OUR School ‘pupil toolkit’ self-evaluation.
· Continue Developing Young Workforce Week.
	· Curriculum audit evidence
· Staff and pupil questionnaires
· Learning visits and professional dialogue
· Updated curricular pathways 
· CIC documentation and training evaluations
· HGIOURS / Spittal Shout Out impact meetings, pupil self-evaluation.
· DYW feedback from pupils, staff and partners.

	HT




	Stonelaw Learning Community Improvement Priority
(Skills Development)

Work in partnership with our parents, community and colleagues across the Stonelaw Learning Community and the work undertaken by the Curriculum Quality Improvement Service in SLC to develop our approach to skills-based learning and tracking of skills within Spittal PS and NC and across the LC.
	Staff confidently embed South Lanarkshire’s Skills Framework across learning, teaching and wider achievement opportunities, with skills progression and achievement increasingly tracked for all learners.

Skills for learning, life and work are explicitly developed across the nursery and school through the consistent use of the South Lanarkshire Skills Framework within planning floor books/walls, learning intentions and success criteria.

By June 2027, learners in P4–P7 will confidently profile and articulate their skills and achievements through Spittal’s Skills Profiling approach, supporting successful transition and lifelong learning.
	· Skills training/up-skilling for all staff.
· Skills training specific to own schools across the Learning Community.
· Skills cards/icons used in nursery planning.
· Skills cards/language of skills articulated in LI/SC within lessons.
· Create a LC profiling tool (similar to Stonelaw Foresight) to develop tracking of skills in/across the Learning Community / within Spittal PS and NC.
· P7 profiling exercise similar to all P7s across the LC and with increased similarity to Stonelaw HS.
	· Colleague feedback on Skills.
· Pupil feedback on profiling tool.
· SLT class visit audit of skills in LI/SC and within lessons.
· Skills card used throughout primary and nursery displays/planning/floor books (SLT feedback).
· Stonelaw LC collated feedback from HTs.
· P7 data on skills profiling.
· P4-7 feedback from teachers and pupils.
	LC Head Teachers and LC colleagues

	Enquiry
Continue our focus on Enquiry and STEM Den activities and skills as identified in staff, pupil and parent evaluations from last session 25-26, where all pupils enjoyed skills-based learning (through Masterclasses, Spittal STEM Masters). Further develop through STEM challenges and Enquiry and STEM den pedagogical approaches.

	By December 2026, almost all staff will effectively apply the Enquiry-Based Learning Cycle and develop purposeful ‘Big Questions’ to support high-quality enquiry and interdisciplinary learning across the three terms.

By April 2027 Staff will have increased confidence in using the Enquiry cycle to guide IDL/Social Studies lessons. 


	· Spittal’s newly created Enquiry and STEM Den will be further resourced and used by all classes.
· Review Spittal’s Enquiry and STEM Den to inform purposeful use.
· Training for all staff on SLC’s Enquiry Cycle, Spittal’s approach to Enquiry will be shared with all staff and, staff will become more familiar with the responsive nature to IDL by using a planning sheet – using the Enquiry Cycle as the structure.
· Staff will use the new Social Studies/IDL Big Questions termly overview to plan Enquiry approaches to IDL/Social Studies.
· Possibly extend Enquiry beyond IDL and Social Studies to consider Science, RME and Technologies. Explore Enquiry moderation activity.
	· Staff confidence surveys
· Learning visits
· Pupil voice – Spittal’s Shout-Out!
· Planning scrutiny
· Class teacher feedback on planning and implementation of Enquiry to review and develop next steps
	HT

All teachers

Enquiry and STEM Working Group

	Work with OPAL and ongoing playground development will create a more engaging, inclusive and stimulating outdoor environment. This will increase pupil enjoyment and participation in play, strengthen social skills, resilience and independence, and support continued improvements in behaviour, relationships and wellbeing across the school.
	By May 2027, our playground and outdoor play spaces will be enhanced in partnership with stakeholders, including OPAL and Grow 73, increasing play opportunities, pupil engagement and enjoyment, while supporting positive relationships, wellbeing and social skill development.

By May 2027, pupils will demonstrate more positive behaviours and interactions during playtimes, resulting in a measurable reduction in playground incidents.
	· Play leader courses to be completed by the Play Team.
· OPAL Play Action Plan to be created and actions agreed within.
· Further resources, play equipment to be bought/sources i.e., Polytunnel, Trim Trail, zoned playground mapping, and so on.
	· OPAL audit outcomes
· OPAL action plan
Play observations from OPAL and the play team
· OPAL accreditation
Stakeholder feedback
SSA meetings and discussions of playground behaviour
	OPAL Team


Play Leaders (All SSA)

OPAL Parent link for Spittal

	Nursery Curriculum
Continue to update Spittal PS and NC curriculum in light of the launch: of SLC ‘Framework for the Curriculum’; the ‘Curriculum Hub’ and the draft CIC – Curriculum Improvement Cycle Framework (in readiness for 2028 implementation, and review of draft evolved technical framework in June 2026).

	By June 2027, almost all staff will confidently use Planning in the Moment to inform responsive planning. 

Children will demonstrate increased independence, creativity, sustained shared thinking and engagement through curriculum developments.

Children and Early Years Practitioner’s understanding of UNCRC, sustainability and STEM will be strengthened.

By Sept ’26 an annual calendar of events will be pre-planned and populated to increase partnership opportunities with parent and partner involvement – specifically family learning, engagement and involvement.

By June 2027, children will benefit from enhanced family learning opportunities, resulting in stronger home–nursery partnerships and improved engagement in learning. 

	· Embed Planning in the Moment and intentional planning approaches.
· Consider PiM direct to floor books.
· Revisit core provision for all areas and audit environment.
· Develop open-ended and STEM provocations further and enquiry-based learning with big questions/I wonder to make children more curious.
· Develop Curriculum through EYP practitioner visits and in TWCAWW benchmarking activities 
· Further develop UNCRC, sustainability and forest school’s experiences through (8-week project planning) with a combined/shared floor book to reflect the work done.
· Skills cards/icons will be introduced into PiM floor books.
· Implement family learning calendar and Nursery Natter programme – a soft steering group (1st touch creating resources and incorporate ‘Bubble Box’ below (EYP’s to visit Glenburgh ELC re: parental engagement).
· Ensure Spittal NC parents engage in the wider life of the nursery/school and within Parent Council.
· Develop, in partnership, a Spittal Position Statement / Policy on parental communication, engagement, involvement and family learning.
· Continue to develop existing community links e.g., Happy n Healthy, Grow 73, The Jeely, Castlemilk Park, Overtoun Park etc…
· Termly Family Learning sessions / Sharing our Learning sessions e.g., Literacy, Numeracy, Health and Wellbeing and/or lead EYP to involve parents/carers in lead areas (Book Bug, Nursery Natter, Stay and Play etc…)
· Introduce Feedback Friday/Talking Tuesday to engage further parents in self-evaluation.
· Introduce ‘Bubble Box’ for ideas parents can suggest – that they may need more information on and invite agencies i.e., toileting, bedtime routines (sleep Scotland), ASN, money matters, etc…
· Pupil voice/leadership - Increased opportunities for pupil participation in Spittal Shotting Stars Committee (named by our nursery pupils).
· PEEP training for interested staff (GO’D)
	· SLT feedback on QA activity
· Tracking data
· QA observations. 
· Core provisions document and environment audit.
· ELC new self-evaluation framework evidence. 
· Family engagement calendar or termly events planned
· Pupil’s voice
· Benchmarking evidence
· 8-week project evaluation template
· Floor book QA feedback
	Nursery Team Leader

EY Team

HT


P1 teacher 


VC and LO’K – Nursery Natter

GO’D – Book Bug

All EYP – family learning planning and Feedback Friday

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	
	




Improvement Planning and Standards and Quality Reporting for 2026/2027
Priority 2: Learning, Teaching, and Assessment and Self-Evaluation for School Improvement
	NIF Priority (select from drop down menus)
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Outcome
Globally respected, empowered, responsive education system; leadership, accountability, improvement
Staff and SLT driving excellent LTA skills, esp. for learners with ASN
	Education Resources Priority (select from drop down menus)
Outstanding learning, teaching and assessment

Self-evaluation for self-improvement

	SLC Stretch Aims
ACEL Primary – literacy – P1, P4 & P7 combined
ACEL Primary – numeracy – P1, P4 & P7 combined

	HGIOS?4 QIs (select from drop down menus)
1.3 Leadership of change
2.3 Learning, teaching and assessment
3.3 Increasing creativity and employability
Quality Indicators for early learning and childcare (select from drop down menus)
Learning, Teaching and Assessment
Children’s progress (Not childminders)
Staff skills, knowledge, values and deployment

	Rationale for strategic priority 
	What difference do we want to make?

Outcome (Intended impact)
	What will we do?

Operational activity 
	How will we measure success?

Measures 
	School Lead

	Literacy
Attainment data highlights the need to focus on continuing to improve/maintain high attainment levels across Literacy for learners through high quality learning, teaching and assessment approaches developed through the professional learning materials of the IOL programme.
Spittal’s attainment data has been in an upward trajectory over the past 3 years across all strands – Reading, Writing, Listening and Talking and Literacy (overall) and therefore taking a holistic approach to develop even marginal gains would be beneficial to our learners.
	By Oct ’26 a Reading School Action Plan for 26-27 will have been created and implemented in line with Gold Reading Schools criteria and next steps identified through feedback of prior assessment (23-24).

By November 2026 almost all teachers will have increased, research-based, practitioner knowledge of how learners acquire skills in Listening, Talking, Reading and Writing.

By December 2026, a rigorous self -evaluation process (using Fact, Story, Action to establish a baseline) will result in a clear focus for our Holistic Literacy improvement from December 2026 - May 2027.
By December 2026, a rigorous self -evaluation process (using Fact, Story, Action to establish a baseline) will result in a clear focus for improvement of Effective Assessment Strategies within the above area of Literacy, from December 2026 - May 2027.

By January 2027, almost all staff will have implemented changes to planning approaches and routines in the teaching of Holistic Literacy

By April 2027, regular adoption of evidence-informed practices (IOL Sprints) will result in improvement in almost all learners’ self-concept and motivation in Holistic Literacy

By May 2027, almost all teachers will have increased experience of engaging in strategies for teaching Holistic Literacy using the ‘Improving Our’ methodology.

By May 2027, adoption of evidence-informed practices (IOL Sprints) will result in improvement in most learners’ achievement in relation to  Holistic Literacy and  Effective Assessment Strategies , as evidence in the whole school Fact, Story, Action overview.

By May 2027, almost all teaching staff will have increased their subject knowledge and confidence in the teaching of  Holistic Literacy and  Effective Assessment Strategies as  evidenced in the baseline whole school Fact, Story, Action overview.

	· Reading School gold Re-Accreditation Action Plant.
· Continue reading for pleasure initiatives (lending library, reading buddies, vending machines etc…)
· Explore Reading Eggs to Further support ASN.
· Early level moderation informed by IOL.
· Continued moderation of writing.
· Talk for Writing training for new staff.
· Continue NELI and FLIPP in P1 for Language development.




August-Oct 2026
Improving Our Literacy
· Session 1: Building the Biology of Listening and Talking
· Session 2: Comprehending the Chemistry of Reading
· Session 3: The Philosophy and Physics of Teaching Writing
· Session 4: Planning holistic Literacy lessons
October-December 2026
· Staff complete Literacy Audit / Fact Story Action Baseline incorporating audit of pupil work.
· learner motivation conversations
· staff confidence survey (PRE Sprint)
January – May 2027
· Research/additional reading to inform implementation of Sprint
· Implementation of identified Sprint (4-6 Week Period)
· Professional dialogue during mid-point check ins, observation trios and review sessions, ensuring feedback leads to improvement
· Class visits
· Ongoing Learning Teaching & Assessment of pupil work
· Trio Observations of teachers’ use of Effective Assessment Strategies within Sprint.
· Teaching staff provide planned opportunities for learners to apply learning within Holistic Literacy lessons
· Teachers’ professional judgements of pupil achievement in  Holistic Literacy
· Staff complete post Sprint Professional Learning confidence survey
· Analysis of staff pre-and-post-confidence surveys

May 2027
Celebration of Success
	· Whole school Fact Story Action overview
· Professional dialogue records – what’s working well, even better if.
· Samples of learners’ work to demonstrate where routines are working well for learners and where impact could be greater.
· Evidence of feedback leading to improvement 
· Teachers’ evaluation of implementation records and pupil engagement and success with Sprint.
· Records of professional dialogue around implementation gathered through trio observations.
· Teachers’ planning of Sprint lessons incorporating  
· Pupil assessments
· Analysis of ACEL Data / CfE benchmark audit. 
· Evaluation of changes in staff pre and post confidence surveys
· Attainment and tracking data
· Learning visits
· Staff and pupil feedback
	PT

	Learning, Teaching and Assessment (LTA)
LTA remain central to improving outcomes for children. Self-evaluation, learning visits and staff feedback highlights the need to refresh key aspects of our LTA Framework. South Lanarkshire Council’s new LTA Self-Evaluation Toolkit provides an opportunity to evaluate practice, identify next steps and support greater consistency and continuous improvement across the school.
	By May 2027, almost all staff will demonstrate increased confidence and consistency in applying Spittal's Learning, Teaching and Assessment Framework. 

Learners will experience consistently high-quality learning characterised by challenge, engagement, differentiation and effective feedback.

Within SLC’s Learning, Teaching and Assessment toolkit, Spittal staff will make gains within at least one strand within each of the three pillars
	· Launch Gold Standard Lesson expectations with new staff.
· Relaunch Spittal’s LTA Jigsaw with new staff.
· Undertake learning visits, peer observations and moderation activities, in line with the QA to review our LTA position and whether this correlates to the LTA toolkit results.
· Analyse, more fully, stakeholder feedback and self-evaluation evidence to identify next steps.
· Create Spittal’s LTA approach and bundle this to provide training and one-pager materials for all staff.
· LTA 1-pagers to be written into staff handbook.
· Use LTA self-evaluation toolkit in August to review and plan focus are for 2026-27.
	· Learning visits
· Teacher confidence surveys
· Moderation records
· Pupil voice
· Attainment and tracking data; professional dialogue records.
	HT

SLT

Nursery and teaching staff

	Numeracy and Mathematics
Data highlights the need to focus on continuing to improve progress (consistency) and attainment levels in numeracy and mathematics for learners through high quality learning, teaching and assessment approaches developed through the professional learning materials from last year on SLC VCPA Professional Learning offer.

Whilst attainment exceeds local and national trends (89% ACEL P1.4 and 7), it is important to ensure this is not a ‘snapshot’ of time and that consistency and quality of learning and teaching is refreshed and updated (this increased by 4% in 2025-26).
	By Sept ‘26, all pupils will have increased access to a wide range of concrete materials during Numeracy and Mathematics learning.

By June 2027 post-VCPA teacher survey used for session 2025-26 will increase from less than half - 33% - being fully confident in applying VCPA approaches to >50% (majority).

By June 2027, majority of pupils will be able to explain their choices around selection of materials and/or strategies they use to solve numeracy /mathematical problems.

By June ’27, at least 85% of pupils will attain the expected attainment of numeracy at P147 ACEL and the poverty related attainment gap will reduce to 0%.

By June ’26, rigorous tracking at P1,4 and 7 stages will ensure the above %.

	· Embed VCPA within Numeracy.
· Roll-out VCPA class resource box for session 2026-27.
· Create planners to update Spittal planners with links to VCPA (Maths Recovery Books) page numbers and activity numbers/codes (PSR school examples).
· Number Talks training is introduced with a focus on LTA, pedagogy and resources (SLC online training for Number Talks).
· Number Talks hand-signals are used to build numeracy language and understanding within Numeracy and Mathematics and across the curriculum.
· Revise approach to Numeracy assessment – explore Leckie and Leckie/Check-up style ‘ongoing’ high-quality assessment.
	· Attainment and tracking data
· Learning visits
· Staff and pupil feedback
· Pre-and post-VCPA data
· Teacher and SLT pupil focus groups to facilitate direct observation of pupils engaging with VCPA resources and pupil dialogue which supports pupils to explain their choices and strategies.

	Deputising Numeracy Lead

HT

	Peer School Review Action - Self-evaluation for school/self-improvement
-School and Nursery-
To evaluate the effectiveness of self-evaluation approaches across the school and nursery and their impact on improvement. Through robust quality assurance, stakeholder engagement and evidence-informed decision-making, we aim to strengthen staff confidence in self-evaluation and ensure improvement priorities lead to positive outcomes for learners, families and the wider school community.
	By June 2027, self-evaluation will be embedded across the school and nursery. Stakeholder feedback will directly influence improvement priorities and leadership capacity will be strengthened

By June 2027, self-evaluation processes across the school and nursery will be consistently applied and will clearly demonstrate impact on learning, teaching, wellbeing, attainment and achievement.
	See Peer School Review SQIP Appendix – Spittal PS & NC (focus school)
· Strengthen leadership capacity across the school – develop an updated leadership framework for school and nursery.
· Review and adapt Nursery EY TL Checklists.
· Improve the impact stakeholder feedback has on improvement planning and self-evaluation (You asked, We did!)
· Continue Aligned CATs to evaluate HGIOS 4 and ELC Framework for Improvement.
· Work with PSR schools to develop a shared understanding of effective self-evaluation and quality assurance.
· PSR - Moderation of policy, practice and sharing of quality assurance/self-evaluation proformas.
· Link with PSR schools to discuss HMIE / CI inspection of Netherburn PS and NC.
· HGIOURS explored through Spittal Shout Out to gather pupil views of self-evaluation.
· Increase clarity to parents on how the school evaluates and improves its work – explore increased opportunities for engagement in evaluation through PC.
· Continue nursery benchmarking exercises and documented discussions of TWCAWW Sway to look at where we are, where we want to be and how we are going to get there (including review of nurseries not meeting the national standard) – action setting.
· Nursery staff visit at least one other establishment and give feedback to staff on any effective practices.
· Review effectiveness of target setting within PDRs for EY staff and PRDs for Teaching staff.
	· Attainment and tracking data
· Learning visits
· Staff and pupil feedback
· Parent feedback
· PSR SQIP Appendix detail
· Revised approach to QA calendar.
· Revised approach to self-evaluation.
· 3-year cycle of self-evaluation is revised.
· Leadership framework revised.
· CAT minutes / HGIOS 4 and ELC Framework for self-evaluation documented.
· PSR evidence from other schools.
· Minutes of Parent Council.
· Spittal Shout-Out minutes/actions.
· Nursery establishment visit completion and date shared with staff.
· PDR reviews.
	HT

All Spittal Staff

HTs within PSR schools.

Staff within PSR schools.

	Nursery – Learning, Teaching and Assessment

Effective tracking and monitoring help ensure all children make appropriate progress. As South Lanarkshire Council and Spittal Nursery Class continues to embed its Early Level tracking approach, practitioners will further develop their use of data to inform planning, interventions and next steps, ensuring targeted support and improved outcomes for children.
	By June 2027, tracking and monitoring processes will demonstrate improved progress for identified children (tracked 3 x annually – Nov 26, Feb 27 and June 27).

Almost all practitioners will confidently use data/tracking to inform interventions, planning and next steps.

By June 2027, almost all practitioners will demonstrate increased confidence and consistency in learning, teaching and assessment, supported by effective moderation, professional collaboration and self-evaluation.
	· Embed VCPA approaches into Numeracy and Maths (incl resources and targets above).
· Enrich Literacy and Numeracy opportunities across the curriculum – greater evidence within floor books and professional dialogue at Nursery Team Meetings.
· Improving our Literacy SIP from above in reference to nursery.
· Use tracking data to inform next steps i.e., individual targets, adult led planning, small group time, interventions etc…
· Create nursery context overview data in Aug 26.
· Implement Fact, Story, Action EY Practitioner Enquiry Intervention across all key worker groups.
· Evaluate LTA using SLC’s newly introduced LTA toolkit.
· Strengthen learning journals by peer moderation.
· Develop moderation and tracking within Early Level (incl. P1 teacher and within LC)
· Develop Curriculum through EYP practitioner visits and in TWCAWW benchmarking activities (EY TL and HT to visit Holland Bush ELC) 
· Review effectiveness of target setting within PDRs for EY staff and PRDs for Teaching staff.
	· Nursery floor books
· PiM photographs and Learning Journal evidence.
· Attainment and tracking data
· SLT Learning visits
· Staff and pupil feedback
· Learning journals and moderation feedback.
· QA observations. 
· ELC new self-evaluation framework evidence. 
· Benchmarking evidence
	HT

Nursery Team Leader

EYPs

P1 teacher

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	
	







Improvement Planning and Standards and Quality Reporting for 2026/2027
Priority 3 Wellbeing, Inclusion, and Equity
	NIF Priority (select from drop down menus)
Placing the human rights and needs of every child and young person at the centre of education
NIF Outcome
Young people's HWB; enhance impact of GIRFEC and partnership working
Staff and SLT driving excellent LTA skills, esp. for learners with ASN
	Education Resources Priority (select from drop down menus)
Wellbeing, equality and inclusion

Choose an item.

	SLC Stretch Aims
Attendance
ACEL Primary – literacy – P1, P4 & P7 combined

	HGIOS?4 QIs (select from drop down menus)
2.6 Transitions
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
Quality Indicators for early learning and childcare (select from drop down menus)
Nurturing Care and Support
Wellbeing, inclusion and equality (not childminders)
Children’s progress (Not childminders)

	Rationale for strategic priority 
	What difference do we want to make?

Outcome (Intended impact)
	What will we do?

Operational activity 
	How will we measure success?

Measures 
	School Lead

	CIRCLE Framework
– Nursery and School -
The CIRCLE Framework will strengthen inclusive practice across the school and nursery by supporting staff to identify and reduce barriers to learning. Through an 'essential for some, beneficial for all' approach, learners will experience greater consistency, participation, independence and belonging within inclusive learning environments.
	Learners and their outcomes are at the heart of everything we do. By fostering positive relationships, maintaining high expectations, and delivering inclusive teaching, we strive to improve attendance (increase by 1%), engagement, and attainment is maximised with identified learners.

	· Review ASN and staged intervention across the nursery and school.
· GMWP re-training for all staff
· Further partnership working with Barnardos and Supporting Families Worker to support families in need.
· CIRCLE Framework environment audit as discussed at ASN reviews.
· Use the Inclusive Classroom Scale.
· Use the CIRCLE Participation Scale.
· Action next steps from initial analysis and review impact by year end.
Pillar 1 – Set Up Learning
· Pillar 1 utilises the CIRCLE framework collaboratively to evaluate and enhance the physical and social environment, structures, and routines.
Pillar 2 – Lead Learning
· Pillar 2 focuses on meeting the needs of all learners through modelling of inclusive learning and teaching pedagogies.
Pillar 3 – Check for Understanding
· Review and evaluate using the above to inform practice.
	· ASN Reviews and Staged Intervention paperwork.
· GMWP results (Sept/Oct ’26 vs. May ’27)
· Baseline and end-point CIRCLE audits
· Inclusive Classroom Scale outcomes
· Participation Scale outcomes
· ASN tracking data
· Attendance date
· Learner and family feedback
· Barnardos/SFW evidence
· Evidence of reduced barriers to participation.
	SLT (HT and APT)

All staff

	Attachment Informed and Trauma Sensitive Practice
- School and Nursery -

To further strengthen a nurturing and inclusive ethos across the school and nursery. Developing staff confidence in Attachment Informed and Trauma Sensitive Practice will enhance understanding of learners’ needs and support consistent, relationship-based approaches that promote wellbeing, engagement and inclusion for all children
	By June 2027, staff will demonstrate increased confidence in Attachment Informed and Trauma Sensitive Practice, resulting in improved wellbeing, engagement and inclusion.
	· AITSP refresher training. 
· Reflective practice activities. 
· Use of nurturing toolkit interventions – school. 
· Monitoring impact through wellbeing and engagement data.
· Nurturing toolkit/interventions training for nursery staff.
· AITSP accreditation – at least a further 2 pledges for the Attachment Informed, Trauma Sensitive Practice Jigsaw certification.
	Staff confidence surveys; wellbeing indicators; attendance and engagement data; AITSP accreditation evidence; case studies demonstrating impact.
	AITSP Lead – APT

All staff

	Nursery – strengthen transition practices into N4 and N5 into P1

Enhance pupil transitions, continue to build community/partnership working and family learning experiences – referring to SLC’s new policy document: ‘Guidance to Promote Positive Transitions within Early Learning and Childcare Settings.’

	By Dec ’26, all staff will be more aware of SLC’s guidance on effective transition planning – incorporating a more attachment, trauma sensitive and nurturing approach.

By Feb ’27, almost all new start children will have had at least one home visit as part of their induction programme.

By Sept ’26, Spittal’s Nursery transition programme (into N4) will be reviewed to ensure a better experience for new start pupils and families. N5 into P1 will also be reviewed by June 2027.


	· Staff training in SLC’s policy: Guidance to Promote Positive Transitions within ELC Settings.’
· Staff training on the new EY Nurture Interventions booklet.
· Home Visits arranged with EYTL and EYP with child and family.
· Improve Early Support and intervention for families – Sure Start / Marmot NHS Trust approach.
· Risk Assessment created for EYTL and EYP.
· Home visits more in line with AITSP/Nurture.
· Prepare paperwork in language spoken at home.
· Add in book as part of their home visit pack in language spoken at home or pictorial version for parents to tell.
· Enhanced transition for chn requiring support i.e., additional visits to home environment, come and play’ sessions with caregiver until settling.
· Provide ASN book as part of their home visit (See BookBug ASN packs).
· New start welcome bags and digital introductions (QR code) – including nurture sheet to explore pupils likes, what gives me comfort etc… (consistent checklist developed).
· Continue QR codes linked to EYP, information about Spittal NC.
· Review revamped N5 to P1 programme
· Early level moderation with Primary 1 / Early Level Learning Community Colleagues
· P1 teacher to attend ‘SLC P1 Professional Learning Session’ June 26
· ‘Travelling Tuesday’ to continue to support N5P1 transition.

	· Feedback from parents, children and EYP re: transition visits.
· Staff feedback and evaluation throughout change in ELC transition planning.
· Parent engagement calendar – feedback from all stakeholders.
· EYW leader evaluation and questionnaire/feedback from parent/carers.
· Parent survey / questionnaires.
· Parent/carer and staff feedback/evaluation.
· Observation of children / learning conversations / Shooting Stars Committee meeting minutes.
	HT / Nursery Team Leader

EYP’s

P1 Staff

	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2027/2028 or establishment maintenance agenda

	
	







PEF Improvement Planning and Standards and Quality Reporting for 2026/27
Allocation: £69,825
	SLC Stretch Aims
ACEL Primary – literacy – P1, P4 & P7 combined
ACEL Primary – numeracy – P1, P4 & P7 combined
Cost of the School Day

	Rationale for PEF / PB Spend 
	Allocation of PEF / PB spend 
	What difference do we want to make?
Outcome (Intended impact)
	What will we do?
Operational activity
	How will we measure success?
Measures
	Mid-year review
RAG
	End of year review
RAG

	PEF Staffing
By staffing PEF interventions this enables delivery of one to one and small group support for targeted pupils for Literacy, Numeracy and Mathematics, and Health and Wellbeing to deliver excellence and equity.
	Staffing: 0.4 Class Teacher 

Staffing: Acting PT (equity) 0.4 FTE (Mar to Aug)

Staffing: Barnardos (see below) £10.4k

+ £300 additional staff costs incurred through pay review



= £42,878
	Improve attainment, inclusion and targeted support for equity learners.

By June ’27, the majority of identified pupils and/or cohorts will have made gains within the targets set for ASN, *at risk and/or identified learners.
	Daily intervention groups e.g., IDL, Catch Up, Nurture , NELI (whole class and individual) /FLIPP etc…
Ongoing planned learning, teaching and assessments for targeted pupils for Literacy, Numeracy, and Health and Wellbeing.

Staff training to lead interventions.
	Timetabling/allocation of staffing

Assessment information pre/post intervention (baseline)

NELI/FLIPP results (NELI Impact Report 26-27) and ACEL data

Interventions Tracking and Monitoring discussions and data

Appropriate time allocated to deliver consistent session.

PEF Impact report session 26-27 (produced by APT)

Salford / PAST/RWRA/QUEST/SNSA/ NGST/SWST/MALT/PTM / Boxall Profiles.
	
	

	Literacy interventions
Robust analysis of our literacy assessment data and CfE ACEL data have shown that we have groups of children at every stage throughout the school who are not meeting their expected CfE level in Reading and/or Writing.

These pupils will be targeted for support through our Interventions and/or adaptations to supports in place in class including new pedagogical approaches (see within).

Previous downward trend, however, since covid-19 we have increased our combined Literacy attainment of 19% since 21-22, this will continue in 26/27 on an upward trend basis (of at least 1pp) or remain high to at least >78% (for P147 ACEL Literacy).
	Reading resources / digital platforms (intervention supports) and assessments: 

=£3280
	Improve reading, writing and literacy attainment:

By June ‘27 Reading attainment P1-7 will continue to be above 80%. Of the 23 targeted pupils at least 2 will achieve their expected level next year with supports in place and 75% will make gains in levels/assessed pathways.
The attainment gap will be reduced by 1pp to following individual targeting of identified pupil(s) and/or pupil group(s).

By June ’27 Writing attainment (at P3,4+6) will continue to increase by 2pp per cohort.

By June ’27 Literacy ACEL P147 attainment (currently 87%)will continue to stay above 80%, 


	Reading Schools, Reading Eggs, targeted groups:

Spittal PS PEF plan set (Aug ‘26). 0.4 PEF CT to allow APT to lead focus on specific groups/ learners.

In lower stages, continue to support identified children with reading through class interventions (NELI/FLIPP, PAT Phonics, All by Myself Readers, 5 Minute Box, IDL, Paired Reading etc) alongside additional learning support when possible. Refer to Staged Intervention where appropriate.
 
In upper stages, continue to support identified children with reading through class and targeted interventions (Catch - Up Literacy, Doorway Online, IDL, Paired Reading) alongside additional support when possible. Refer to Staged Intervention where appropriate. 

Continue to embed T4W Pedagogy and evaluate impact of LC writing assessment framework across the school – this will assist class teachers to identify gaps in learning at an earlier stage and areas for support in class. 
	Literacy data, pupil voice, assessments

PEF Impact report session 26-27 (produced by APT).

Timetabling/allocation of staffing

Assessment information pre/post intervention (baseline)

ACEL data

Interventions Tracking and Monitoring discussions and data

Appropriate time allocated to deliver consistent session.

Salford / PAST/RWRA/QUEST/SNSA/ NGST/SWST

	
	

	Numeracy interventions
Robust analysis of our Numeracy and Mathematics assessment data and CfE ACEL data have shown that we have groups of children at every stage throughout the school who are not meeting their expected CfE level in Numeracy and Mathematics
These pupils will be targeted for support through our Interventions and/or adaptations to supports in place in class including new pedagogical approaches (see within).

	VCPA, Number Talks, resources, intervention supports, assessments and subscription costs: 

=£7500
	Improve numeracy attainment and confidence in numeracy with pupils.

By June ’27 attainment will continue to remain above SLC and national levels. Of the targeted pupils at least 10% will achieve their expected level next year with supports in place and 85% P1,4,7 ACEL will attain expected attainment in Numeracy and Mathematics.

	Targeted numeracy support and mastery approaches through teacher CLPL.

Spittal PS PEF plan set (Aug ‘26). 0.4 PEF CT to allow APT to lead focus on specific groups/ learners.

Numeracy and Mathematics Focus Group: IDL Numeracy and Maths Recovery groups. VCPA / Maths Recovery (white book assessment).

Numeracy and Maths resourcing and training to develop pedagogy across the school with a focus on specific interventions/ small, targeted groups whilst ensuring focus is on P1,4,7 overall numeracy 

Continue to embed Maths Recovery Pedagogy/VCPA pedagogy across the school to support high quality assessment and teaching of numeracy.
	Numeracy data, learning visits – see SQIP.

PEF Impact report session 26-27 (produced by APT)

Timetabling/allocation of staffing

Assessment information pre/post intervention (baseline)

ACEL data

Interventions Tracking and Monitoring discussions and data

Appropriate time allocated to deliver consistent session.

MALT/PTM
	
	

	Attendance, wellbeing, and COSD
Feedback stakeholders suggest that learning experiences could be enhanced through children: going on school trips, subscriptions for high quality teaching resources to support other curricular areas (Science, Music, Technologies etc..), Outdoor Learning, playground development, extra-curricular clubs, curricular support re: Expressive Arts; and Play resources etc…

Although attendance has steadily increased from 86.94% 2021-22 to 91.5% (2025-26) (+0.66%) in 24-25, we are now marginally above our pre-covid attendance and therefore attendance will be targeted at an improving trend term-on-term with target of 92% (uplift of 0.5pp). There is a poverty related attendance gap of 3.55% and specific families will be targeted using the supports of our Barnardo’s Workers, breakfast, lunchtime, after-school clubs. SLC Supporting Families Worker and Individual Attendance Plans to support families to reduce this further.
	Health and Wellbeing, COSD, other curricular areas, and attendance - (excluding £10.4k Barnardos as above in staffing cost):

£17790.78

	Improve attendance and engagement:

By June ’27, all pupils will have experience of a school trip linked to class learning, to help provide opportunities and enhance learning and teaching.

By Jan ’27, all pupils in Nursery-P3 will develop skills through learning through play indoors/outdoors.

By May ’27, our playground and outdoor play space will have been developed in consultation with our stakeholders incl. Opal.

By Sept ‘26, there will be a comprehensive annual plan for delivery of PEPAS and non-sporting extra-curricular clubs. As well as curricular supports for the Expressive Arts (SLLC).

Barnardo’s Family Worker and SLC Supporting Families Worker will continue to support targeted families to encourage attendance, to develop the social and emotional capacity of specific parents and to provide ad-hoc necessary support (in response to the ever-changing needs of our family circumstances/situations – including attendance).





	Class trips organised by Class Teachers.

1xother class trip supported by Parent Council/school.




See above re: SQIP Strategic Priority.


See above re: SQIP Strategic Priority.



Active Schools Action Plan Aug ‘26 – Jun ‘27

Non-Sport extra-curricular clubs led by APT (HWB) and Exp. Arts curricular inputs.


Barnardo’s Worker Action Plan 26-27.

Continue to focus on attendance and engage with parents in individualised ways (Barnardo’s Worker and continue Attendance Test of Change progress made with SLC CQIS team), letters, Individual Attendance Support Plans etc...

	Pupil feedback







Stakeholder feedback
Self-evaluation HGIOS/ ELC evaluation framework processes.





ASMO data


Whole-school tracking data of achievement – Cohort Spreadsheets.


Barnardo’s data/questionnaires, weekly summaries, annual summary and Family Star Chart analysis.

SLC Supporting Families Worker – support through Upshot referrals.

Attendance %, BI analysis, Attendance tracking and monitoring; individual attendance support plans.
	
	

	PB activity to seek views from all stakeholders on the PB spend for session 26-27.
	Participatory Budget: (7%) in above re: Playground development:

= £4,888 
(Included above)
	All stakeholders have become empowered and have had the opportunity to vote for 5% of the school Pupil Equity Fund (extended to 7% with additional funding by the school).
	PB activity to seek views from all stakeholders on the PB spend for session 26-27.
	School evaluation feedback.
	
	

	TOTAL SPEND (including carry forward)
	
£71,448.78

	
	
	
	
	

	Progress and Impact

	Next Step(s) for session 2027/2028.

	






Maintenance Agenda
	Key actions
	Relevant stakeholder involvement
	Timeline for completion

	VISION, VALUES AND AIMS: Ensure Vision, Values and Aims remain embedded and at the forefront of Spittal Primary School & Nursery Class ethos.

	All staff
	Ongoing throughout session 2026-27

	NURTURE: Continue to support Nurture: Nurture groups and whole-school nurturing approaches – including Attachment Informed, Trauma Sensitive accreditation
	SLT, All SSA, teaching staff and whole - school
	Ongoing session 2026-27

	CURRICULUM PEDAGOGICAL APPROACHES: Continue to ensure Talk for Writing, Maths Recovery/VCPA, Leckie and Leckie, and Active Literacy are resulting in high quality learning, teaching and assessment systems are consistent and written into Spittal PS Learning, Teaching and Assessment Policy and Staff Handbook.
	Teaching Staff
	Ongoing session 2026-27

	COMMUNITY, SCHOOL, AND HOME LINKS: Continue with parental engagement calendar, Nursery Natter group, Grow 73, Healthy n Happy, Harry Heaney, Overtoun Park and other establishment visits. 
	All Nursery staff
	Ongoing session 2026-27

	RISKY PLAY: Continue to develop understanding and practice of risky play and Creativity, review ‘Being Me’ in SLC and the messages within the Together We Can and We Will – sway. Ensuring SIMOA is embedded through checklists and daily discussions. Nursery

Further develop Outdoor learning across the school, embedding into everyday curriculum. Build confidence in staff by taking learning outdoors. Whole School
	All staff
	Ongoing session 2026-27

	Sport Scotland GOLD AWARD- Continue to gather evidence and create a robust action plan for Sport in Spittal PS going forward. Link in with Active Schools and the local community to explore links to clubs etc.
	All Staff- Sports Committee and School’s Sports Leader
	Ongoing session 2026-27





[bookmark: _Hlk191473785]Evaluation of Quality Indicators
June 2026

	Quality Indicator
	School 
Self-Evaluation
	Quality Indicator
	Nursery 
Self-Evaluation

	
1.3
Leadership of change

	Very Good

	Curriculum
	Good


	
2.3
Learning, teaching and assessment


	Good

	Learning, teaching and assessment

	Good


	
3.1
Ensuring wellbeing, equality and inclusion

	Very Good

	Ensuring wellbeing, equality and inclusion

	Very Good


	
3.2 
Raising attainment and achievement
Securing children’s progress


	Very Good

	
	



  School:   Spittal Primary School and Nursery Class                   Month: June		Year: 25-26
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Spittal Primary School and Nursery Class
High Level Evaluative Statements - Primary and Nursery Quality Indicator 2025-26

Primary School (HGIOS4)
QI 1.3 Leadership of Change – Very Good
SHINE values underpin a strong culture of collaboration, improvement and inclusion. Staff, pupils and partners contribute meaningfully to school improvement through aligned CATs, working parties and leadership opportunities. Self-evaluation and professional learning are leading to positive change in learning experiences and outcomes. Next steps focus on further strengthening stakeholder participation and enquiry-based improvement.
QI 2.3 Learning, Teaching and Assessment – Good
Learners experience high-quality learning opportunities supported by refreshed curricular pathways, consistent planning approaches, Spittal’s Gold Standard Lesson, the LTA Jigsaw with a consistent Stonelaw Learning Community approach. Positive relationships and strong learner engagement support progress across the curriculum. Staff use assessment effectively to inform next steps and targeted interventions. Further work will focus on consistency, high-quality assessment and learner independence.
QI 3.1 Improving Wellbeing, Equality and Inclusion – Very Good
Nurturing relationships, equity-focused practice and strong partnerships ensure children feel safe, valued and included. Staff know learners and families well and respond effectively to individual needs through targeted supports and early intervention. Wellbeing is central to decision-making and positive outcomes are evident. Next steps include embedding emotion coaching and further strengthening learner voice.
QI 3.2 Raising Attainment and Achievement – Very Good
Attainment and achievement are improving through targeted interventions, robust tracking processes and high expectations for all learners. Staff use data effectively to identify needs and reduce barriers to learning. Wider achievement is celebrated through leadership opportunities, committees and community partnerships. Learners are developing confidence and skills for learning, life and work. Continued focus remains on reducing gaps and extending challenge.



Nursery Class (QI Framework for ELC)
Curriculum – Good
The curriculum reflects children's interests, rights and developmental needs through Planning in the Moment, intentional planning and meaningful learning experiences. Children benefit from rich opportunities for play, outdoor learning and community engagement. Staff use observations effectively to shape learning and promote progression. Further work will strengthen children's understanding of rights and continue to refine curriculum design and progression.
Learning, Teaching and Assessment – Good
Children are engaged in motivating, play-based experiences supported by nurturing interactions and responsive planning. Staff know children well, use assessment information effectively and adapt learning to meet individual needs. Tracking, monitoring and quality assurance support professional judgement and planning. Next steps include further embedding Planning in the Moment and increasing parental engagement with learning journals.
Wellbeing, Inclusion and Equality – Very Good
Warm, nurturing relationships and inclusive practice ensure children feel safe, respected and valued. Staff work closely with families and partners to meet individual needs and remove barriers to participation. Children's wellbeing is promoted through responsive support, strong transitions and a focus on rights and equity. The nursery's inclusive ethos contributes positively to children's confidence, engagement and sense of belonging.
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